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What to consider when choosing a contractor 
payroll service provider to manage your 
pre-identified contractors 

A checklist for contractor payroll vendor selection 
Although the name would suggest otherwise, payrolling your pre-identified contractors is a complex employer responsibility 
that many organizations choose to outsource to a trusted third-party partner. This document will help you vet potential 
vendors who provide the service by providing a checklist for (A) Selection Criteria and (B) Sample Screening Questions to 
include in your RFP.

A. Pre-identified contractor payroll vendor selection criteria
Your contractor payroll partner should provide you with a standardized program that is delivered through a proven process. 
At a minimum, the vendor’s program should provide you with the following key benefits:.

When selecting your contractor payroll partner, it’s important to take the following 
criteria into consideration.

Adequate size, capacity and access to funding to handle 
the increase in Accounts Receivables, ensuring consistent 
payment to pre-identified contractors. (Note: Do not 
choose a vendor who may miss payroll or go bankrupt if 
they don’t get paid by a major client for four [4] months).

A proven track record of implementing and managing 
similar size engagements with clients.

Expert knowledge of various pre-identified contractor 
classifications related to:

Expert knowledge of local and state legislation as related 
to pre-identified contractors.

Adequate insurance coverage for E&O, Liability, and 
workers compensation. 

Tax Burden Policy

Infrastructure and expertise:
An online/mobile contractor portal to manage 
Time, Expenses and Approvals. 

A dedicated Payroll Program Team that offers 
one-on-one support to payrolled workers. 

Up-to-date technology that tracks work 
permit expirations. 

Quarterly NPS surveys to payrolled workers 
and hiring managers to measure 
customer satisfaction. 

Program reporting that includes real-time 
dashboards for: 

Worker management:

Spend Addressable savings 

Tenure Compliance

A streamlined process to facilitate the engagement 
of pre-identified contractors.

re-identified contractor risk protection. 

Mechanisms to help you reduce your pre-identified 
contractor costs. 

A positive user experience for your pre-identified 
contractors. 
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