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The technology sector has no shortage of obstacles to navigate 
when it comes to sourcing talent in the coming years. Employment 
rates are high and skilled candidates know they’re in demand 
leading to high turnover rates as talent jumps from job to job 
looking for the right blend of compensation, work flexibility, and 
opportunities for advancement.  

Companies are continuing to rely on contract staffing and 
upskilling their current workforce to meet skill needs, while also 
reevaluating the importance of the four-year degree requirement. 
In an uncertain market, flexibility is the watchword for everyone 
involved as organizations embrace the hybrid work model and 
candidates plot their career paths through an ever-shifting 
technological landscape.  
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Economic uncertainty is causing a hiring slowdown  
A volatile market is leading businesses to be cautious when it 
comes to their hiring plans. More than 50% of organizations 
surveyed by the Linux Foundation reported that they’d revised 
their hiring plans by freezing new positions in response to 
economic uncertainty around inflation and geopolitical conflicts. 
That said, more of the companies surveyed said they planned to 
increase hiring rather than decrease. When the hiring picture 
becomes clearer, recruitment professionals will need to be ready 
to support clients so that they don’t miss a beat.

Empowered and elusive candidates are making 
staffing a challenge  
As is the case with other sectors, the pandemic brought about 
workforce changes that persist to this day. These changes include 
flexible working arrangements—with 85% of IT divisions planning to 
be hybrid or fully remote moving forward—as well as a growing 
willingness among employees to jump ship when the right offer 
comes along. Deloitte found that the unemployment rate for tech 
talent was 1.3% around a third of the US unemployment rate, with 72% 
of US tech employees considering leaving their jobs for greener 
pastures. Organizations should be warned that there’s no one-size-
fits-all strategy for talent and they’ll need to consider everything 
from compensation to employee learning and flexible working to 
appeal to a new generation of workers who recognize that they 
always have options.  
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Flexibility will be the best ability for talent and 
employers alike  

As automation reshapes productivity and the workplace becomes 
more fluid, flexibility will be the order of the day for talent, 
businesses, and hiring teams in the technology space.  

To pin down elusive talent and ward off the advances of 
competitors, tech companies will need to offer the flexibility that 
candidates crave, supporting ways of working that fit around 
employees’ lives and delivering opportunities to advance their 
careers in non-linear ways.  

Finally, organizations and recruitment professionals will need to 
staff flexibly, crowd-sourcing talent, leveraging gig workers and 
contractors, and tapping into internal resources to fill skill gaps as 
required.  
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https://procomservices.com/en-us/hiring-talent/



