Harness the full potential
of Workday

Driving proactive workforce planning and
financial accuracy









Overcome Workday challenges

Implementing Workday HCM can be complex when legacy
HR and ERP systems store data in CSV, XML, or on-prem
databases, causing duplicates and mismatches. Build
validation frameworks, run source-to-target audits with
consistent mappings, and enforce standards to maintain
integrity.

Post-migration, connect payroll, benefits, and SSO via
Workday APIs with middleware (Boomi, MuleSoft). Prioritize
end-to-end testing to catch workflow anomalies and verify
compliance. Minimize custom code by leveraging Workday
Studio and process rules.

Engage certified consultants and pilot deployments to
mitigate risk and stabilize the environment. Implement data
reconciliation dashboards, monitoring metrics, and
automated alerts to detect integration failures early.

Establish governance policies and train internal teams on
best practices. Schedule regular health checks, version
control, and backup procedures to ensure continuous
uptime and support scalability.

The next section contains additional recommendations to
overcome key challenges.
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Key trends shaping Workday in enterprise
operations

As companies drive digital change, key trends shape how
they use Workday.

Regular updates and resilient cloud architecture reduce
maintenance and ensure global availability, while preview
environments allow teams to test new features before they go
live.

Intelligent automation with Workday Assist and robotic
process automation reduces manual work in HR and finance.
Instant analytics from Prism and People Analytics give leaders
direct insight into workforce and financial data for faster
decisions.

Together, these trends show how Workday’s cloud platform
and Al tools power agility, ensure compliance, and unlock
growth. The following page contains examples of how to
apply these trends to make your Workday project more
efficient and innovative.
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Cloud-native scalability: Workday’s multi-tenant SaaS and
quarterly updates deliver continuous innovation. Built-in
security and compliance guardrails protect data; sandbox
environments validate changes before production.

Intelligent process automation: Workday Assist and robotic
process automation streamline onboarding, expense
reimbursements, and repetitive tasks. Al-driven suggestions
and exception handling reduce errors, accelerate cycles, and
free HR and finance for strategic work. Integration with
Workday Studio also supports complex automation.

Advanced analytics and extensibility: Workday Prism and
People Analytics unify HR and financial data into robust
dashboards. Predictive attrition modeling and planning in
Adaptive Planning enable proactive forecasting. Workday

Extend and Enterprise Interface Builder support custom apps
and scalable integrations.
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Workday innovation case study

Siemens AG, a global engineering leader with 200,000
employees in 70+ countries, needed to modernize its
fragmented HR and ERP systems. In early 2021, it chose
Workday HCM and Financial Management on a unified cloud
platform to eliminate silos, manual reconciliations, and extended
close cycles.

Over an 18-month, two-phase rollout, Phase 1 covered core HR,
including person profiles, recruiting, onboarding, and absence
management, with over 15 million records cleansed, mapped,
and reconciled. Phase 2 added payroll, compensation,
performance management, and finance modules. Workday
Enterprise Interface Builder, Cloud Connect, and Studio powered
integrations and complex data transformations.

Teams ran sandbox dry runs for payroll and close cycles,
validated end-to-end workflows, and trained 5,000+
stakeholders. A bi-weekly steering committee governed scope
and risks, while a parallel-validation cutover plan ensured a
smooth transition with minimal downtime.
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Within three months of go-live, Siemens cut time-to-hire by
30 percent, manual journal entries by 40 percent, and
accelerated its monthly close by 25 percent. The first
quarterly update preview went live in six weeks instead of
the previous nine months, showcasing Workday’s continuous
delivery model.

Built-in security controls, role-based access, and audit trails
streamlined regulatory reporting and data-privacy
compliance.

Users reported improved usability and transparency. HR and
finance leaders now leverage Prism Analytics dashboards
and Adaptive Planning scenarios to forecast workforce and
financial needs in real time, enabling proactive decision-
making and precise resource allocation.

Next, Siemens will deploy Workday Learning and Talent
Marketplace to boost internal mobility and skill development,
and explore Al insights with People Insights and Extend to
build custom self-service applications.

By harnessing advanced analytics and extensible
integrations, Siemens aims to deepen its digital
transformation, secure operational excellence, and reinforce
its status as an industrial technology innovator.

“Workday has given us the agility to adapt quickly to
changing market conditions and deliver consistent
experiences for our global team,”

— Global Director of HR Systems, Siemens AG.
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Incident management & automation: Implement Workday
Alert Framework for real-time error detection and
notifications, and use Integration Cloud to automate routine
remediation before workflows fail.

Proactive monitoring: Leverage the Health Dashboard, feed
ODS data into Prism Analytics for trend analysis, and connect
Event Monitor to SIEM tools for rapid root-cause
identification and process tuning.

Change management & scalability: Use Update Preview and
sandbox refreshes to vet new features, and establish a
Change Advisory Board to govern sprint releases and
stakeholder approvals.

Cloud updates & testing: Form a release-readiness team to
review Feature Notes and provision preview tenants. Employ
the Automated Testing Framework for regression checks to
minimize upgrade risk.

Future-ready support: Adopt Workday Support Plans and
community best practices, use Prism Analytics for anomaly
detection, maintain integrations via EIB and Cloud Connect,
and leverage continuous delivery for long-term adaptability.
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About Procom

The people who power performance

Procom is a global leader of Workday talent staffing, IT staffing, and
contingent workforce solutions, with over 45 years of experience as
North America’s leading IT staffing firm. Procom’s expertise combined
with an extensive network of IT professionals enables organizations to
build high-performing teams that drive successful Workday
implementations and solutions.

We understand that people are at the heart of every successful Workday
implementation, and our proven track record of matching exceptional
talent with transformative projects has helped thousands of organizations
achieve their platform goals. Whether you need to scale your IT team,
access specialized expertise, or build long-term cloud capabilities,
Procom's comprehensive staffing solutions can help you navigate the
complex landscape of cloud transformation, CRM planning, and
implementation.

WWW.procomservices.com/it-contractors
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