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BUILDING A RESPONSIVE
CYBERSECURITY WORKFORCE

The people who power performance.

A practical guide to building a cybersecurity workforce that's aligned with your organization's defense strategy
and prepared to mitigate emerging threats.





̙̖̅ ̥̥̜̒̒̔ ̤̦̣̗̖̒̔ ̠̗
̪̖̣̤̖̦̣̥̪̔̓̔̚ ̥̙̣̖̥̤̒ ̧̙̖̒
̡̖̩̟̖̒̕̕˝ ̟̖̖̤̤̥̥̟̘̔̒̚̚ ̒
̤̥̣̠̟̘̖̣ ̪̖̣̤̖̦̣̥̪̔̓̔̚
̨̠̣̜̗̠̣̖̔ ̥̠ ̡̣̠̥̖̥̔ ̧̤̖̟̤̥̖̚̚
̥̒̒̕ ̟̒̕ ̟̗̣̤̥̣̦̥̦̣̖̒̔̚˟ 

Meanwhile, the cybersecurity
industry faces a critical skills
shortage due to increasing
threats, technological
advancements, and lack of
comprehensive education
programs.

̙̖̅ ̨̗̠̝̝̠̟̘̚ ̣̥̝̔̔̒̚̚ ̟̒̕ ̖̞̖̣̘̟̘̚
̪̖̣̤̖̦̣̥̪̔̓̔̚ ̥̙̣̖̥̤̒ ̖̞̟̒̕̕
̞̞̖̥̖̒̚̕̚ ̟̒̕ ̡̧̣̠̥̖̒̔̚ ̥̥̖̟̥̠̟̒̚
̗̣̠̞ ̠̣̘̟̫̥̠̟̤̒̒̚̚ ̨̨̠̣̝̖̕̚̕˫

ְֱ֒ᴰֶ
TRILLION

Global cybercrime damage
costs are expected to
reach $10.5 trillion annually
by 2025, growing by 15%
each year, highlighting the
urgency for organizations
to invest in specialized
cybersecurity talent. 

(SOCRadar Cyber Intelligence Inc.)

Understanding ̥̙̖ ˿̨̖ 
̙̣̖̥̅̒ ˽̡̟̤̖̒̔̒̕

“CYBERSPACE HAS KICKED
THE DOORS WIDE OPEN —
ANYONE CAN WALK
THROUGH, AND MANY ARE.
THE PERILS OF WEAPONIZED
DIGITAL TECHNOLOGY ARE
GROWING, PRESENTING
NEW VULNERABILITIES FOR
PEOPLE, INSTITUTIONS, AND
ENTIRE COUNTRIES.”

– ANTÓNIO GUTERRES,
SECRETARY-GENERAL OF THE
UNITED NATIONS
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THE CIA TRIAD NIST FRAMEWORK

ISO/IEC 27001 NICE FRAMEWORK

A foundational cybersecurity model
that ensures Confidentiality,
Integrity, and Availability of
information, protecting data from
unauthorized access, modification,
and ensuring it's accessible when
needed.

A comprehensive guide for
organizations, structured around
Identify, Protect, Detect, Respond,
and Recover functions, helping to
manage and reduce cybersecurity
risks effectively.

An internationally recognized
standard for information
security management,
providing a systematic
approach to securing sensitive
data and ensuring compliance
with global regulations.

A detailed framework focused on
defining and developing a skilled
cybersecurity workforce, outlining
roles, skills, and training needed
to defend against evolving cyber
threats. We will focus on this
framework primarily.
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Align with Established
Cybersecurity Frameworks
Building a Strong Cybersecurity Foundation for Your Organization



https://niccs.cisa.gov/workforce-development/nice-framework


Cyber Defense Analysts
˵̖̥̖̥̔ ˝̤ ̟̝̪̫̖̒̒ ˝̤ ̟̒̕ ̞̥̘̥̖̤̒̚̚ ̪̖̣̔̓
̥̙̣̖̥̤̒ ̟̚ ̣̖̝̒˞̥̞̚ ˟̖

Incident Responders
˾̟̘̖̤̒̒ ̟̒̕ ̠̠̣̟̥̖̤̔̒̕̚ ̡̣̖̤̠̟̤̖̤ ̥̠
̪̖̣̤̖̦̣̥̪̔̓̔̚ ̟̖̟̥̔̚̚̕ ˟̤

Vulnerability Assessment Analysts
˺̖̟̥̗̖̤̕̚̚ ̟̒̕ ̞̥̘̥̖̤̒̚̚ ̧̦̝̟̖̣̝̥̖̤̒̓̚̚̚ ̟̚
̤̪̤̥̖̞̤ ̖̗̠̣̖̓ ̥̙̖̪ ̟̔̒ ̖̓ ̡̖̩̝̠̥̖̚ ˟̕

Secure Software Assessors
˶̧̝̦̥̖̤̒̒ ̥̙̖ ̤̖̦̣̥̪̔̚ ̠̗ ̨̤̠̗̥̣̖̒
̥̙̣̠̦̘̙̠̦̥ ̥̙̖ ̧̡̖̖̝̠̞̖̟̥̕
̝̗̖̪̝̔̔̚ ˟̖

Cloud Security Specialists
̖̦̣̖̤̄̔ ̥̒̒̕ ̟̒̕ ̟̗̣̤̥̣̦̥̦̣̖̒̔̚ ̟̚
̝̠̦̔̕ ̧̖̟̣̠̟̞̖̟̥̚ ˟̤
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Address ̙̣̖̥̤̅̒ ̨̥̙̚
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The people who power performance.

Procom can help you find specialized cybersecurity talent.

1
RIGHTFIT™ RECRUITMENT PROCESS:
Each cybersecurity IT candidate we submit to you has gone through our
proven 5-step ISO-certified process to ensure they have the necessary
skills and are the right fit for your organization and project.

2
MARKET RATE INTELLIGENCE:
As one of North America’s largest IT staffing firms, Procom has over
28,000 data points a month on current rates across all
verticals/industries in North America.

3
DEDICATED CLIENT PORTAL
Access and manage your Procom talent all from one dashboard. Gain
visibility over your candidates’ recruitment lifecycle, collaborate and
communicate more easily to make better hiring decisions faster.

4 PROVEN TRACK RECORD:
Procom’s cybersecurity IT talent recruitment experts have over 45 years
of experience recruiting in the cybersecurity industry.

5 LOCATIONS SERVED:
Procom is one of North America’s largest IT staffing and contingent
workforce management firms with 20+ locations across North America.
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