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Build your GCP business case 
Google Cloud Platform (GCP) offers a powerful and
expansive suite of cloud computing services that enable
organizations to drive innovation and scale their operations
efficiently. With over 200 fully-featured services, GCP
provides organizations with access to a global
infrastructure spanning numerous geographic regions and
a reliable uptime of 99.9%

Beyond raw infrastructure, GCP distinguishes itself through
its robust automation, security, and innovation capabilities.
Organizations that leverage the GCP platform gain access
to enterprise-grade technologies without the need for
significant upfront investments, empowering them to scale
their operations effectively.

GCP's continuous service expansion also means businesses
can readily adopt emerging technologies like machine
learning, IoT, and edge computing without having to build
the underlying infrastructure from scratch. This allows
organizations to stay at the forefront of innovation and
quickly capitalize on new opportunities in the rapidly
evolving technology landscape.

By providing this comprehensive suite of cloud services,
global reach, and distinct technological advantages, GCP
empowers organizations to unlock new levels of efficiency,
and agility, while giving them a competitive edge in their
digital transformation journeys.

Transforming business goals into technical solutions on GCP
requires aligning specific services with desired outcomes. For
rapid application deployment, organizations can leverage
Google Kubernetes Engine and Cloud Run to accelerate
development and streamline operations. 

Address scalability using GCP’s Compute Engine's autoscaling,
as well as Cloud Firestore's seamless scalability. Enable
innovation through services like Cloud Vision API, Cloud Natural
Language, and BigQuery for advanced analytics.

Each business objective should connect directly to GCP services
that deliver measurable improvements in speed, efficiency, or
capability. By carefully mapping GCP's capabilities to your
business needs, you can unlock the full potential of the cloud
and drive transformative growth.

Mapping business objectives to GCP capabilities

Successful GCP implementation requires attracting and retaining
top cloud expertise. This begins with developing an employer
brand that showcases the organization's commitment to GCP
implementation. Active participation in the GCP community can
help connect with experienced professionals.

Offering competitive compensation and investing in training
programs demonstrates the organization's dedication to building
GCP capabilities. Fostering a culture of continuous learning and
innovation around GCP creates an environment that attracts and
retains cloud-savvy professionals. By building a robust GCP talent
pipeline, organizations can establish the in-house expertise
needed.

Understanding the value proposition of GCP
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Creating a compelling ROI model for GCP

To build a compelling ROI model for Google Cloud Platform (GCP),
start by conducting a thorough assessment of your existing
infrastructure and operational costs. 

Leverage tools like Google Cloud’s Pricing Calculator and Migrate
for Compute Engine to identify potential cost savings and
performance improvements. Highlight direct benefits such as
reduced hardware expenses and streamlined maintenance, as
well as other advantages, including accelerated development
cycles, enhanced scalability, and improved productivity.

Factor in GCP’s unique pricing models, such as committed use
discounts and sustained use discounts, which reward predictable
and consistent usage. Incorporate these savings into a phased
investment plan that demonstrates immediate wins and long-
term value. Showcase how GCP’s advanced services, including
BigQuery and Vertex AI, can drive innovation and unlock new
revenue streams, further justifying the investment.

By quantifying these tangible and intangible benefits, you can
present a data-driven business case that aligns with
organizational goals and secures stakeholder buy-in for your GCP
migration.

Design your GCP foundation 
Operational excellence in GCP involves leveraging tools like
Cloud Monitoring and Operations Suite for real-time insights,
automation, and continuous improvement. Security is
fortified through Identity and Access Management (IAM),
Data Loss Prevention (DLP), and comprehensive encryption
standards. Reliability is achieved through distributed system
design, failover mechanisms, and GCP’s globally redundant
architecture. Performance efficiency is ensured by utilizing
tools like Compute Engine autoscaling and optimizing
resources with BigQuery for analytics. Cost optimization can
be managed using tools such as GCP’s Pricing Calculator
and Billing Alerts. Sustainability is built into the platform with
carbon-neutral data centers and tools for energy-efficient
resource management.
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Core principles of GCP

GCP core principles focus on creating adaptable, efficient systems that
evolve with user and team needs. Build a process that allows frequent
small changes with fast feedback, fostering trust and improving delivery
speeds using DORA metrics. Document architecture clearly, emphasizing
clarity, usefulness, and maintenance to align teams and guide future
design decisions. Simplify designs by leveraging managed services,
focusing on MVPs to reduce complexity and improve iteratively.

Implementing the GCP’s framework for continuous improvement

1. Operational Excellence: Focus on operations in the cloud, including
monitoring, incident response, and managing change

2 Security: Ensure that the architecture adheres to security best
practices and compliance standards

3. Reliability: Design for failure, including resilience, fault tolerance,
and recovery

4. Performance Efficiency: Make the best use of cloud resources and
adapt to changes in the cloud environment

5. Cost Optimization: Manage and optimize costs to ensure the
cloud environment is as efficient as possible

Choosing the right GCP service model depends on how
much control and responsibility your organization wants to
maintain. 

Of the top three cloud service models, Infrastructure as a
Service (IaaS) provides the most control over computing
resources, but requires more management. 

Platform as a Service (PaaS) offers a balanced approach
where providers handle infrastructure while you manage
applications. 

Software as a Service (SaaS) delivers fully managed
applications requiring minimal oversight. 

Your selection should align with your organization’s technical
expertise, resource availability, and specific business
requirements. 

GCP service models and
deployment strategies
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The benefits of IaaS, PaaS and SaaS summarized 

IaaS offers flexibility and scalability but requires more
management and technical expertise than PaaS or SaaS,
making it ideal for organizations that need custom
infrastructure.

PaaS is great for development teams that need an
environment to build and deploy applications without
managing infrastructure. However, it might not be suitable for
highly customized or complex applications.

SaaS is best for quickly deploying standard applications with
minimal hassle. However, its limited customization options
might not meet the needs of businesses with very specific
requirements.

IT deployment models

Public Cloud delivers resources, such as compute, storage,
network, develop-and-deploy environments, and applications
over the internet. They are owned and run by third-party cloud
service providers like Google Cloud.

Private Cloud is built, run, and used by a single organization,
typically located on-premises. They provide greater control,
customization, and data security but come with similar costs
and resource limitations associated with traditional IT
environments.

Hybrid cloud mixes at least one private computing
environment with one or more public clouds. They allow you to
leverage the resources and services from different computing
environments and choose the most optimal for workloads. 

Your GCP migration strategy
Migrating to Google Cloud Platform is a pivotal opportunity
to enhance your organization’s technological capabilities
and competitive edge. 

A well-executed migration strategy ensures your
infrastructure is optimized for scalability, performance, and
resilience. 

By leveraging GCP’s robust tools and services, businesses
can position themselves to innovate faster, adapt to
evolving demands, and achieve long-term operational
excellence in the cloud.

Rehost (lift-and-shift)

This is a quick way to move applications to the cloud with minimal
or no changes. It's ideal for applications that don't need to be re-
architected. 

Replatform (lift-tinker-and-shift)

This strategy involves making small optimizations during
migration to improve performance without a full re-architecture. 



Refactor (re-architect)

Modify applications to be cloud-native, taking full advantage of
GCP services to improve agility, performance, and scalability. Best
undertaken after initial migration.

Relocate

Move infrastructure to GCP without purchasing new hardware,
rewriting applications, or modifying existing operations. Common
for VMware Cloud on GCP migrations.

Repurchase (drop and shop)

Replace existing applications with cloud-based versions, typically
involving a move to SaaS solutions to reduce maintenance and
infrastructure costs.

Retire

Decommission applications that are no longer needed. Typically,
10-20% of the portfolio will be identified as retirement candidates.

Retain

Keep applications on-premises that have recently been
upgraded or require extensive evaluation. Plan to revisit these
decisions as cloud migration progresses.

A successful GCP migration strategy is a critical step in
modernizing your infrastructure, and requires a methodical
approach to ensure minimal disruption and maximum
benefit. Start by conducting a comprehensive assessment
of your current infrastructure, identifying both technical and
business requirements, and aligning them with GCP’s
offerings. This includes evaluating your workloads,
applications, and data to determine which are best suited
for migration and which may require reengineering. Choose
a migration model—whether it’s lift-and-shift, re-
platforming, or refactoring—based on your long-term goals.

The migration should be approached in phases, beginning
with non-critical systems to test processes and identify
potential issues. This helps mitigate risk, allowing you to
refine your approach before migrating core business
applications. It’s important to leverage automation tools
within GCP, such as Cloud Migrate, to streamline the process
and reduce human error. Security and compliance
considerations must also be prioritized, ensuring that
sensitive data and workloads are protected throughout the
migration process.

Once migrated, focus on continuous optimization. GCP offers
tools like Google Cloud Operations Suite for monitoring and
managing performance, as well as cost optimization
features such as autoscaling, sustained-use discounts, and
cost management tools. Regular reviews of your cloud
environment will help identify areas for improvement and
further cost reduction.

Investing in employee training and ensuring that your teams
are equipped with the skills needed to manage GCP
effectively is also essential for long-term success. By
maintaining flexibility, continuously optimizing your cloud
environment, and ensuring that your strategy aligns with
business needs, GCP can become a key driver of efficiency,
innovation, and growth.

Ensuring GCP migration success 
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Hiring and retaining GCP talent has become increasingly
difficult as the demand and competition for skilled cloud
professionals grows. Organizations face the challenge of
not only attracting top talent but also keeping them
engaged and ensuring they remain up to date with the
evolving GCP ecosystem.

A solution to this challenge lies in a multi-faceted
approach. Offering competitive salaries and
comprehensive benefits is critical to drawing in skilled
professionals. Additionally, creating opportunities for
continuous education, such as funding GCP certifications
and providing regular training, helps ensure that existing
employees remain sharp and engaged. 

Retaining talent can also be enhanced by fostering a
collaborative and innovative work culture where
employees feel valued and empowered to grow. Building
a pipeline of future talent through partnerships with
educational institutions, internships, and training
programs ensures that the organization remains
equipped with skilled professionals in the long term.

Hire and retain GCP talent

Aggregate
data
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App
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GCP DevOps Engineers automate development and
deployment processes using GCP tools. They implement
CI/CD pipelines with Cloud Build and Cloud Deploy, and
manage infrastructure as code using Cloud Deployment
Manager or Terraform. These engineers bridge
development and operations, leveraging GCP’s monitoring,
logging, and automation tools to improve efficiency.

GCP Security Engineers design and implement security
controls across GCP environments using services like IAM,
KMS, and Cloud Security Command Center. They establish
security architectures that ensure compliance while
enabling business agility through GCP's native security
tools and best practices. These professionals manage
security operations, incident response, and threat
detection using GCP’s security services.

GCP Developers build and maintain cloud-native
applications using GCP services and SDKs. They work with
services like Cloud Functions, API Gateway, and Cloud
Firestore to create scalable solutions, while implementing
best practices for GCP service integration and deployment.
These professionals leverage GCP developer tools for
testing, debugging, and deployment automation, making
them essential for delivering cloud-based applications.

GCP Cloud Architects  design and manage an
organization's GCP infrastructure and cloud strategy. They
have in-depth knowledge of GCP services and lead
decisions related to architecture, security, and
compliance. With expertise in GCP's native tools for
automation, cost optimization, and service integration,
they ensure efficient cloud operations. 
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Organizations often struggle with resistance to cloud
adoption, skills gaps, and cultural barriers that can derail
cloud transformation initiatives. Studies indicate that up to
70% of cloud transformation projects fall short of their
objectives due to poor change management practices. The
human aspect of cloud adoption, including workforce
adaptation and process modifications, frequently poses a
greater challenge than technical implementation. Without
effective change management, organizations risk project
delays, reduced productivity, and failed cloud initiatives that
can impact both operations and competitive positioning.

Build a compelling case for cloud transformation

Develop clear business justification and measurable
objectives for cloud initiatives. Communicate the benefits and
impact across all organizational levels, ensuring stakeholders
understand both the necessity and value of cloud adoption.
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1. Build clear GCP career paths

Define progression routes from cloud associate to architect levels,
with corresponding skill requirements and certification milestones.
Map internal job levels to GCP certification paths, creating
transparency in growth opportunities.

2. Foster a cloud-first culture across the organization

Cover certification costs, provide study time, and offer bonuses for
passing. Create study groups and internal mentorship programs to
support exam preparation. Recognize and celebrate certification
achievements.

3. Support certification efforts

Cover certification costs, provide study time, and offer bonuses for
passing. Create study groups and internal mentorship programs to
support exam preparation. Recognize and celebrate certification
achievements.

4. Enable continuous learning

Subscribe to GCP training platforms, allocate time for skill
development, and create internal knowledge-sharing programs.
Rotate team members across different GCP projects to broaden
their expertise and maintain engagement.

5.  Create innovation opportunities

Allow teams to experiment with new GCP services and lead proof-
of-concept projects. Support attendance at GCP events and
encourage participation in the wider GCP community through
meetups and forums.

Tips for GCP talent development and retention 

To foster the development and retention of GCP talent,
organizations should prioritize continuous learning and
career advancement. 

Encouraging employees to pursue GCP certifications and
offering access to relevant courses ensures they stay current
with new features and best practices. Providing opportunities
for hands-on experience with complex cloud projects
enables talent to apply their skills in real-world scenarios,
promoting growth. 

Mentorship programs can also play a key role by pairing less
experienced employees with seasoned professionals,
fostering knowledge transfer and professional relationships.

Additionally, creating a positive work environment that
emphasizes work-life balance, recognition, and growth
opportunities makes employees more likely to stay long-
term, as they feel supported both in their personal and
professional development.

16 | Design your GCP foundation 



18 | Cloud Transformation Guide

agility and capacity

Minimize GCP costs
Cost Management and Budgets can help track spending
and identify areas of inefficiency. Additionally, consider
using Google’s preemptible VMs for non-critical workloads
to save on compute costs. 

Regularly review your cloud architecture and services to
ensure you're using the most cost-effective solutions
available:

Right-size resources to avoid over-provisioning
compute, storage, and services

Leverage GCP’s sustained use discounts and committed
use contracts for long-term savings

Utilize autoscaling to adjust resources based on
demand and reduce waste

Implement GCP’s Cost Management and Budgets to
track spending and identify inefficiencies

Use preemptible VMs for non-critical workloads to lower
compute costs

Regularly review cloud architecture to ensure cost-
effective solutions

Optimize GCP success with
automation and machine
learning
Optimizing GCP success with automation and machine
learning involves leveraging GCP’s powerful tools to
streamline operations, improve performance, and reduce
manual intervention. 

By integrating automation tools like Google Cloud Functions
and Cloud Run, organizations can automate repetitive tasks,
such as resource scaling, deployment, and monitoring, which
leads to increased efficiency and reduced operational
overhead. 

GCP's machine learning services, such as AI Platform and
BigQuery ML, enable businesses to build, train, and deploy
machine learning models without needing deep expertise in
AI. This allows for smarter decision-making, predictive
analytics, and automation of complex processes, further
driving productivity and cost savings. 

By incorporating these technologies into your GCP
environment, you can unlock the full potential of your cloud
infrastructure, ensuring it runs optimally and adapts to
evolving business needs.
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Optimize GCP success with
machine learning and AI 
Optimizing GCP success with automation and AI involves
harnessing Google Cloud's robust tools to streamline
operations, reduce costs, and improve efficiency.

Automation through services like Google Cloud Functions
and Cloud Run enables businesses to eliminate manual
interventions, automate workflows, and dynamically scale
infrastructure based on real-time demand. 

This allows teams to focus on high-value tasks while cloud
resources are managed efficiently. By integrating machine
learning services such as Google AI Platform, AutoML, and
BigQuery ML, organizations can incorporate advanced data
analytics and predictive modeling into their operations,
enabling smarter, data-driven decision-making. 

These AI and automation tools help identify patterns,
optimize processes, and enhance overall performance,
which leads to cost savings, improved scalability, and a
more agile cloud environment. Embracing automation and
AI on GCP ensures that businesses can adapt rapidly to
market changes while maximizing the potential of their
cloud infrastructure.

1. Automated Scaling with Google Cloud Functions

Cloud Functions scale automatically based on workload,
reducing manual resource management. For example, it can
handle spikes in traffic for e-commerce sites without over-
provisioning.

2. Predictive Analytics with BigQuery ML

BigQuery ML integrates machine learning into your data
warehouse, enabling trend predictions. Retailers can use it to
forecast product demand, improving inventory
management.

3. Automated Deployment with Cloud Build and Cloud Run

Cloud Build automates CI/CD, while Cloud Run scales
applications based on demand, reducing manual
deployment work and ensuring efficient performance.

4. Cost Optimization with Compute Engine Autoscaler

The Compute Engine Autoscaler adjusts VM instances based
on traffic, optimizing resource usage. For example, it scales
resources during peak hours and reduces them when not
needed.

5. Smart Load Balancing with Google Cloud Load Balancer

Google Cloud Load Balancer automatically distributes
incoming traffic across your resources, optimizing
performance and availability. 
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Unlock, measure and report
GCP success consistently 
Unlocking, measuring, and reporting GCP success consistently
involves setting clear goals, tracking key performance
indicators (KPIs), and using the right tools to measure progress.
Start by defining what success looks like for your organization,
whether it's cost reduction, performance improvement, or
scalability. 

Utilize GCP's native tools like Google Cloud Monitoring and
BigQuery to gather data on resource usage, cost efficiency,
and application performance. Set up custom dashboards to
track these metrics in real-time and create automated alerts
for any issues. Regular reporting, whether through automated
emails or visual dashboards, ensures that stakeholders are
kept informed and that strategies can be adjusted based on
data. 

Consistent monitoring and transparent reporting help
maintain accountability, optimize cloud operations, and drive
continuous improvement in GCP environments.

Set Clear Success Metrics

Define specific, measurable goals such as cost savings,
performance improvement, or resource utilization efficiency.
Establish KPIs that align with your business objectives to track
GCP performance consistently.

Utilize GCP Monitoring Tools

Leverage Google Cloud Monitoring and BigQuery to collect
data on application performance, cost, and infrastructure
health. These tools provide insights to ensure your cloud
environment is running optimally.

Automated Dashboards and Alerts

Create real-time dashboards that visualize key metrics and
set up automated alerts for anomalies or performance issues.
This allows for proactive issue resolution and continuous
tracking.

Regular Reporting and Analysis

Generate regular reports to keep stakeholders informed and
assess progress against goals. Use these reports to refine
strategies, optimize resource allocation, and ensure alignment
with business objectives.
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About Procom
The people who power performance 

Procom is a global leader in cloud staffing and contingent workforce
solutions, with over 45 years of experience as North America’s
leading IT staffing firm. Procom’s expertise in talent acquisition and
workforce management, combined with an extensive network of
cloud professionals, enables organizations to build high-performing
GCP teams that drive successful cloud transformations. We
understand that people are at the heart of every successful cloud
journey, and our proven track record of matching exceptional talent
with transformative projects has helped thousands of organizations
achieve their cloud ambitions. Whether you need to scale your
cloud team, access specialized expertise, or build long-term cloud
capabilities, Procom's comprehensive staffing solutions can help
you navigate the complex landscape of cloud transformation. 

www.procomservices.com/it-contractors
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