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˾̤̥̖̣̒ ̞̦̝̥̚˞̝̠̦̔̕ ̟̒̕
̙̪̣̓̚̕ ̤̥̣̥̖̘̖̤̒̚ 
̠̦̣̊ ̝̠̦̔̕ ̛̠̦̣̟̖̪ ̤̟̚˘̥ ̝̞̥̖̚̚̕ ̥̠ ̒ ̤̟̘̝̖̚ ̡̧̣̠̖̣̚̕ ̠̣
̡̖̝̠̪̞̖̟̥̕ ̞̠̖̝̕˟ ̣̘̟̫̥̠̟̤̀̒̒̚̚ ̥̙̥̒ ̧̖̗̗̖̥̖̝̪̔̚ ̧̝̖̖̣̘̖̒
̡̞̦̝̥̝̖̚ ̝̠̦̤̔̕ ̝̠̟̘̤̖̒̚̕ ̠̟˞̡̣̖̞̤̖̤̚ ̟̗̣̤̥̣̦̥̦̣̖̒̔̚ ̘̟̒̚
̤̘̟̗̟̥̔̒̚̚̚ ̡̧̠̞̖̥̥̖̔̚̚ ̧̟̥̘̖̤̒̒̒̕ ̟̚ ̗̝̖̩̝̥̪̓̚̚̚˝ ̠̤̥̔
̡̠̥̞̫̥̠̟̒̚̚̚˝ ̟̒̕ ̣̤̜̚ ̞̟̘̖̞̖̟̥̒̒˟ ̙̤̅̚ ̡̡̣̠̙̒̒̔
̖̞̟̤̒̕̕ ̣̖̗̦̝̔̒ ̡̝̟̟̟̘̒̚ ̟̒̕ ̡̤̖̝̫̖̔̒̚̚̕ ̡̖̩̖̣̥̤̖̚ ̥̠
̖̩̖̦̥̖̔ ̤̦̖̤̤̗̦̝̝̪̔̔˟

̙̝̖̈̚ ̞̠̤̥ ̡̖̟̥̖̣̣̤̖̤̚ ̦̣̣̖̟̥̝̪̔ ̡̠̖̣̥̖̒ ̟̚ ̞̦̝̥̚˞̝̠̦̔̕
̧̖̟̣̠̟̞̖̟̥̤̚˝ ̞̠̤̥ ̡̣̖̠̣̥ ̤̘̟̗̟̥̔̒̚̚̚ ̙̝̝̖̟̘̖̤̔̒ ̟̚
̞̟̘̟̘̒̒̚ ̥̙̖̤̖ ̡̠̞̝̖̩̔ ̖̠̤̪̤̥̖̞̤̔ ̧̖̗̗̖̥̖̝̪̔̚˟ ̙̤̅̚ ̟̔̒
̖̓ ̧̤̠̝̖̕ ̨̥̙̚ ̒ ̧̠̙̖̤̖̔̚ ̤̥̣̥̖̘̪̒ ̥̙̥̒ ̣̖̦̖̤̔̕ ̤̖̦̣̥̪̔̚
̧̦̝̟̖̣̝̥̖̤̒̓̚̚̚ ̟̒̕ ̠̟̥̣̠̝̤̔ ̠̤̥̤̔˝ ̨̙̝̖̚ ̡̠̥̞̫̟̘̚̚̚ ̗̠̣
̖̗̗̖̟̪̔̔̚̚˟

˿̖̩̥˝ ̪̠̦ ̨̝̝̚ ̝̖̣̟̒ ̠̦̥̒̓ ̗̠̦̣ ̨̪̤̒ ̥̠ ̤̥̣̖̞̝̟̖̒̚ ̞̦̝̥̚˞
̝̠̦̔̕ ̟̒̕ ̙̪̣̓̚̕ ̤̥̣̥̖̘̖̤̒̚˟

ˢ˟ ˵̖̤̘̟̚ ̪̠̦̣ ̞̦̝̥̚˞̝̠̦̔̕ ̣̙̥̖̥̦̣̖̒̔̔̚

̥̣̥̄̒ ̪̓ ̡̡̞̟̘̒̚ ̪̠̦̣ ̡̡̝̥̠̟̒̔̒̚̚ ̡̠̣̥̗̠̝̠̚ ̥̠ ̥̙̖ ̣̘̙̥̚ ̧̖̟̣̠̟̞̖̟̥̤̚ ̤̖̓̒̕ ̠̟ ̡̤̖̗̔̔̚̚ ̨̠̣̜̝̠̒̕
̢̣̖̦̣̖̞̖̟̥̤̚˟

˲̡̡̝̥̠̟̤̔̒̚̚ ̨̥̙̚ ̤̥̣̥̔̚ ̥̒̒̕ ̣̖̤̖̟̪̔̚̕ ̢̣̖̦̣̖̞̖̟̥̤̚ ̠̗̥̖̟ ̨̠̣̜ ̖̤̥̓ ̟̚ ̡̧̣̥̖̒̚ ̝̠̦̤̔̕ ̠̣ ̠̟˞
̡̣̖̞̤̖̤̚ ̟̗̣̤̥̣̦̥̦̣̖̒̔̚˟ ˴̝̠̦̕˞̧̟̥̖̒̚ ̡̡̝̥̠̟̤̒̔̒̚̚ ̥̙̥̒ ̟̖̖̕ ̘̝̠̝̓̒ ̤̝̖̔̒ ̣̖̒ ̡̥̪̝̝̪̔̒̚ ̖̥̥̖̣̓
̤̦̥̖̚̕ ̗̠̣ ̡̦̝̓̔̚ ̝̠̦̤̔̕˟ ˲̡̡̝̥̠̟̤̔̒̚̚ ̨̥̙̚ ̧̣̝̖̒̒̓̚ ̨̠̣̜̝̠̤̒̕ ̖̟̖̗̥̓̚ ̗̣̠̞ ̙̪̣̓̚̕ ̡̖̝̠̪̞̖̟̥̤̕
̥̙̥̒ ̟̔̒ ̦̣̤̥̓ ̟̥̠̚ ̡̦̝̓̔̚ ̝̠̦̤̔̕ ̦̣̟̘̕̚ ̡̖̜̒ ̖̞̟̤̒̕̕˟

ˣ˟ ˳̦̝̚̕ ̒ ̣̖̤̝̖̟̥̚̚ ̞̦̝̥̚˞̝̠̦̔̕ ̨̗̣̞̖̠̣̜̒

̦̖̤̤̄̔̔ ̟̚ ̞̦̝̥̚˞̝̠̦̔̕ ̧̖̟̣̠̟̞̖̟̥̤̚ ̖̞̟̤̒̕̕ ̣̠̦̤̥̓ ̧̘̠̖̣̟̟̖̒̔ ̟̒̕ ̤̥̟̣̫̥̠̟̒̒̒̕̕̚̚˟ ̣̘̟̫̥̠̟̤̀̒̒̚̚
̞̦̤̥ ̡̞̝̖̞̖̟̥̚ ̦̟̗̖̚̚̕ ̤̖̦̣̥̪̔̚ ̠̟̥̣̠̝̤̔˝ ̖̟̥̣̝̫̖̔̒̚̕ ̖̟̥̥̪̚̕̚ ̞̟̘̖̞̖̟̥̒̒˝ ̟̒̕ ̠̟̤̤̥̖̟̥̔̚ ̡̠̖̣̥̠̟̝̒̒̚
̡̣̠̖̦̣̖̤̔̕ ̣̠̤̤̒̔ ̝̝̒ ̡̝̥̗̠̣̞̤̒˟ ̙̤̅̚ ̤̥̟̣̫̥̠̟̒̒̒̕̕̚̚ ̣̖̦̖̤̔̕ ̡̠̞̝̖̩̥̪̔̚ ̨̙̝̖̚ ̖̟̤̦̣̟̘̚ ̡̠̞̝̟̖̔̒̔̚ ̟̒̕
̤̖̦̣̥̪̔̚˟ ˲ ̝̖̟̘̒̕̚ ̗̟̟̝̒̔̒̚̚ ̟̤̥̥̦̥̠̟̚̚̚ ̡̖̩̖̞̝̗̖̚̚̕ ̥̙̤̚ ̡̡̣̠̙̒̒̔ ̪̓ ̞̟̥̟̟̘̒̒̚̚̚ ̧̤̖̟̤̥̖̚̚ ̥̒̒̕ ̟̚ ̡̧̣̥̖̒̚
̝̠̦̤̔̕ ̨̙̝̖̚ ̧̝̖̖̣̘̟̘̒̚ ̡̦̝̓̔̚ ̝̠̦̤̔̕ ̗̠̣ ̧̡̖̖̝̠̞̖̟̥̕˝ ̣̖̤̦̝̥̟̘̚ ̟̚ ˤ˦˖ ̟̚ ̠̤̥̔ ̣̖̦̥̠̟̤̔̕̚ ̟̒̕ ̡̧̞̣̠̖̚̕
̡̡̝̥̠̟̒̔̒̚̚ ̡̖̣̗̠̣̞̟̖̒̔˟

ˤ˟ ̡̥̞̫̖̀̚̚ ̪̠̦̣ ̞̦̝̥̚˞̝̠̦̔̕ ̧̟̖̤̥̞̖̟̥̚

˴̠̤̥ ̞̟̘̖̞̖̟̥̒̒ ̣̠̤̤̒̔ ̡̞̦̝̥̝̖̚ ̝̠̦̤̔̕ ̢̣̖̦̣̖̤̚ ̡̤̠̙̤̥̥̖̔̒̚̚̕ ̥̠̠̝̤ ̟̒̕ ̒ ̤̥̣̥̖̘̒̔̚ ̡̡̣̠̙̒̒̔˟
̣̘̟̫̥̠̟̤̀̒̒̚̚ ̤̙̠̦̝̕ ̧̝̖̖̣̘̖̒ ̖̙̒̔ ̡̧̣̠̖̣̚̕˘̤ ̢̦̟̦̖̚ ̡̣̟̘̔̚̚ ̞̠̖̝̤̕ ̨̙̝̖̚ ̞̟̥̟̟̘̒̒̚̚̚ ̡̧̠̞̣̖̙̖̟̤̖̔̚
̧̤̝̥̪̓̚̚̚̚ ̥̙̣̠̦̘̙ ̝̠̦̔̕˞̘̟̠̤̥̒̔̚ ̞̟̘̖̞̖̟̥̒̒ ̥̠̠̝̤˟ ̖̘̦̝̣̃̒ ̤̤̖̤̤̞̖̟̥̒ ̠̗ ̨̠̣̜̝̠̒̕ ̡̝̖̞̖̟̥̒̔ ̟̒̕
̦̥̠̞̥̖̒̒̕ ̠̤̥̔ ̝̝̠̥̠̟̒̔̒̚ ̞̖̙̟̤̞̤̔̒̚ ̡̙̖̝ ̡̠̥̞̫̖̚̚ ̡̤̖̟̟̘̕̚ ̣̠̤̤̒̔ ̡̝̥̗̠̣̞̤̒˟ ˷̠̦̤̔ ̠̟ ̦̝̟̘̓̚̕̚
̥̖̞̤̒ ̨̥̙̚ ̣̠̤̤̔˞̡̝̥̗̠̣̞̒ ̡̖̩̖̣̥̤̖̚ ̟̒̕ ̖̤̥̝̤̙̟̘̒̓̚̚ ̒ ̝̠̦̔̕ ̖̟̥̖̣̔ ̠̗ ̖̩̖̝̝̖̟̖̔̔ ̥̠ ̞̟̥̟̒̒̚̚
̧̘̠̖̣̟̟̖̒̔ ̟̒̕ ̧̣̖̕̚ ̠̟̥̟̦̠̦̤̔̚ ̡̧̞̣̠̖̞̖̟̥̚˟

˥˟ ˴̣̖̥̖̒ ̪̠̦̣ ̡̥̙̒ ̨̗̠̣̣̒̕

̠̦̣̊ ̞̦̝̥̚˞̝̠̦̔̕ ̤̥̣̥̖̘̪̒ ̤̙̠̦̝̕ ̝̘̟̒̚ ̡̣̖̤̖̝̪̔̚ ̨̥̙̚ ̪̠̦̣ ̦̤̟̖̤̤̓̚ ̧̛̠̖̥̖̤̓̔̚ ̨̙̝̖̚ ̞̟̥̟̟̘̒̒̚̚̚
̡̠̖̣̥̠̟̝̒̒̚ ̖̗̗̖̟̪̔̔̚̚˟ ̥̣̥̄̒ ̪̓ ̡̡̞̟̘̒̚ ̪̠̦̣ ̡̡̝̥̠̟̒̔̒̚̚ ̡̠̣̥̗̠̝̠̚ ̥̠ ̡̡̡̣̠̣̥̖̒̒̚ ̧̖̟̣̠̟̞̖̟̥̤̚˝
̖̤̥̝̤̙̒̓̚ ̝̖̣̔̒ ̧̘̠̖̣̟̟̖̒̔ ̨̗̣̞̖̠̣̜̤̒˝ ̟̒̕ ̧̟̖̤̥̚ ̟̚ ̦̝̟̘̓̚̕̚ ̥̖̞̤̒ ̡̝̖̔̒̒̓ ̠̗ ̞̟̘̟̘̒̒̚ ̡̞̦̝̥̝̖̚
̡̝̥̗̠̣̞̤̒ ̧̖̗̗̖̥̖̝̪̔̚˟ ̖̞̖̞̖̣̃̓ ̥̙̥̒ ̤̦̖̤̤̗̦̝̔̔ ̞̦̝̥̚˞̝̠̦̔̕ ̡̠̥̠̟̒̕̚ ̤̟̚˘̥ ̛̦̤̥ ̠̦̥̒̓ ̦̤̟̘̚ ̡̞̦̝̥̝̖̚
̡̧̣̠̖̣̤̚̕˝ ̦̥̓ ̟̤̥̖̒̚̕ ̠̦̥̒̓ ̧̝̖̖̣̘̟̘̒̚ ̖̙̒̔ ̡̝̥̗̠̣̞̒˘̤ ̤̥̣̖̟̘̥̙̤ ̨̙̝̖̚ ̞̟̥̟̟̘̒̒̚̚̚ ̦̟̗̖̚̚̕ ̠̟̥̣̠̝̔ ̟̒̕
̤̦̤̥̟̝̖̒̒̓̚ ̡̠̖̣̥̠̟̤̒̚˟
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˷̟̟̘̚̕̚ ̟̒̕ ̣̖̥̟̟̘̒̚̚ ̝̠̦̔̕ ̥̝̖̟̥̒ ̤̚ ̠̟̖ ̠̗ ̥̙̖ ̘̘̖̤̥̓̚
̙̝̝̖̟̘̖̤̔̒ ̠̣̘̟̫̥̠̟̤̒̒̚̚ ̗̖̒̔ ̦̣̟̘̕̚ ̝̠̦̔̕ ̥̣̟̤̗̠̣̞̥̠̟̒̒̚
̧̟̥̥̖̤̒̚̚̚̚˟ ̙̖̟̈ ̥̖̙̟̝̔̔̒̚ ̥̖̞̤̒ ̝̜̒̔ ̝̠̦̔̕ ̡̖̩̖̣̥̤̖̚˝
̡̛̣̠̖̥̤̔ ̤̥̝̝̒˝ ̠̤̥̤̔ ̡̤̣̝̒̚˝ ̟̒̕ ̤̖̦̣̥̪̔̚ ̣̤̜̤̚ ̟̣̖̤̖̔̒̚˟ 

̙̖̅ ̣̘̙̥̚ ̝̠̦̔̕ ̡̣̠̗̖̤̤̠̟̝̤̒̚ ̟̠̥ ̠̟̝̪ ̦̟̖̣̤̥̟̒̕̕ ̥̙̖
̥̖̙̟̝̔̔̒̚ ̗̦̟̞̖̟̥̝̤̒̒̕ ̦̥̓ ̟̔̒ ̝̤̠̒ ̝̘̟̒̚ ̥̖̙̟̠̝̠̘̪̔
̖̤̠̟̤̔̕̚̚ ̨̥̙̚ ̦̤̟̖̤̤̓̚ ̧̛̠̖̥̖̤̓̔̚˟ 

̙̤̅̚ ̤̖̥̠̟̔̚ ̡̧̣̠̖̤̚̕ ̙̣̟̘̚̚ ̞̟̘̖̣̤̒̒ ̨̥̙̚ ̡̣̥̝̒̔̔̒̚
̤̥̣̥̖̘̖̤̒̚ ̗̠̣ ̦̝̟̘̓̚̕̚ ̟̒̕ ̞̟̥̟̟̘̒̒̚̚̚ ̙̘̙̚˞̡̖̣̗̠̣̞̟̘̚
̝̠̦̔̕ ̥̖̞̤̒˟ ̖̈˘̝̝ ̡̖̩̝̠̣̖ ̜̖̪ ̣̠̝̖̤˝ ̖̤̤̖̟̥̝̒̚ ̤̜̝̝̤̚˝ ̟̒̕
̡̧̣̠̖̟ ̡̡̣̠̙̖̤̒̒̔ ̗̠̣ ̥̥̣̥̟̘̒̒̔̚˝ ̧̡̖̖̝̠̟̘̕̚ ̟̒̕ ̣̖̥̟̟̘̒̚̚
̝̠̦̔̕ ̥̝̖̟̥̒ ̟̚ ̒ ̡̧̠̞̖̥̥̖̔̚̚ ̞̣̜̖̥̒˟ 

˳̪ ̦̟̖̣̤̥̟̟̘̒̕̕̚ ̨̙̥̒ ̝̠̦̔̕ ̡̣̠̗̖̤̤̠̟̝̤̒̚ ̧̝̦̖̒ ̟̒̕ ̨̙̠
̥̠ ̣̖̥̖̔̒ ̖̟̘̘̟̘̒̚ ̨̠̣̜ ̧̖̟̣̠̟̞̖̟̥̤̚˝ ̠̣̘̟̫̥̠̟̤̒̒̚̚ ̟̔̒
̖̥̥̖̣̓ ̡̠̤̥̠̟̚̚ ̧̥̙̖̞̤̖̝̖̤ ̥̠ ̣̖̣̦̥̔̚ ̟̒̕ ̣̖̥̟̒̚ ̥̙̖
̡̖̩̖̣̥̤̖̚ ̟̖̖̖̕̕ ̗̠̣ ̤̦̖̤̤̗̦̝̔̔ ̝̠̦̔̕ ̡̠̥̠̟̒̕̚˟

̖̣̦̥̃̔̚ ̟̒̕ ̣̖̥̟̒̚ ̥̙̖
̣̘̙̥̚ ̝̠̦̔̕ ̥̝̖̟̥̒
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˴̝̠̦̕ ˵̧̡̖̤̀ ˶̟̘̟̖̖̣̤̚

˴̝̠̦̕ ˵̧̡̖̤̀ ˶̟̘̟̖̖̣̤̚ ̗̠̦̤̔ ̠̟ ̦̥̠̞̥̟̘̒̒̚ ̟̒̕ ̤̥̣̖̞̝̟̟̘̒̚̚
̝̠̦̔̕ ̡̠̖̣̥̠̟̤̒̚ ̥̙̣̠̦̘̙ ˴˺ˠ˴˵ ̡̡̖̝̟̖̤̚̚ ̟̒̕ ̟̗̣̤̥̣̦̥̦̣̖̒̔̚ ̤̒ ̠̖̔̕˟
̙̖̪̅ ̡̤̖̝̫̖̔̒̚̚ ̟̚ ̠̟̥̟̖̣̔̒̚ ̠̣̙̖̤̥̣̥̠̟̔̒̚˝ ̞̠̟̥̠̣̟̘̚̚ ̤̠̝̦̥̠̟̤̚˝ ̟̒̕
̦̥̠̞̥̠̟̒̒̚ ̥̠̠̝̤ ̨̙̝̖̚ ̞̟̥̟̟̘̒̒̚̚̚ ̡̖̩̖̣̥̤̖̚ ̟̚ ̡̤̣̥̟̘̔̚̚ ̝̟̘̦̘̖̤̒̒˟
̙̖̤̖̅ ̡̣̠̗̖̤̤̠̟̝̤̒̚ ̖̟̤̦̣̖ ̤̞̠̠̥̙ ̡̖̝̠̪̞̖̟̥̕ ̡̣̠̖̤̤̖̤̔˝ ̡̠̥̞̫̖̚̚
̡̖̣̗̠̣̞̟̖̒̔˝ ̟̒̕ ̡̣̖̤̠̟̕ ̥̠ ̟̖̟̥̤̔̚̚̕˟ ̙̖̣̅̚ ̣̠̝̖ ̤̚ ̖̤̤̖̟̥̝̒̚ ̗̠̣
̞̟̥̟̟̘̒̒̚̚̚ ̖̗̗̖̟̥̔̚̚ ̟̒̕ ̣̖̝̝̖̒̓̚ ̝̠̦̔̕ ̡̠̖̣̥̠̟̤̒̚˟

˴̝̠̦̕ ̖̦̣̥̪̄̔̚ ˶̟̘̟̖̖̣̤̚

˴̝̠̦̕ ̖̦̣̥̪̄̔̚ ˶̟̘̟̖̖̣̤̚ ̡̣̠̥̖̥̔ ̝̠̦̔̕ ̟̗̣̤̥̣̦̥̦̣̖̒̔̚ ̟̒̕ ̥̒̒̕
̥̙̣̠̦̘̙ ̡̧̠̞̣̖̙̖̟̤̖̔̚ ̤̖̦̣̥̪̔̚ ̤̥̣̥̖̘̖̤̒̚˟ ̙̖̪̅ ̡̞̝̖̞̖̟̥̚ ̖̟̥̥̪̚̕̚
̞̟̘̖̞̖̟̥̒̒˝ ̡̖̟̣̪̥̠̟̔̚˝ ̟̒̕ ̡̠̞̝̟̖̔̒̔̚ ̠̟̥̣̠̝̤̔ ̨̙̝̖̚
̠̟̥̟̦̠̦̤̝̪̔̚ ̞̠̟̥̠̣̟̘̚̚ ̗̠̣ ̥̙̣̖̥̤̒˟ ̙̖̣̅̚ ̡̖̩̖̣̥̤̖̚ ̡̤̟̤̒ ̤̖̦̣̥̪̔̚
̦̥̠̞̥̠̟̒̒̚˝ ̟̖̟̥̔̚̚̕ ̡̣̖̤̠̟̤̖˝ ̟̒̕ ̣̤̜̚ ̤̤̖̤̤̞̖̟̥̒˟ ̙̖̪̅ ̨̠̣̜
̝̠̤̖̝̪̔ ̨̥̙̚ ̠̥̙̖̣ ̥̖̞̤̒ ̥̠ ̖̞̖̓̕ ̤̖̦̣̥̪̔̚ ̖̤̥̓ ̡̣̥̖̤̒̔̔̚ ̥̙̣̠̦̘̙̠̦̥
̥̙̖ ̝̠̦̔̕ ̧̖̟̣̠̟̞̖̟̥̚ ̟̒̕ ̖̟̤̦̣̖ ̣̖̘̦̝̥̠̣̪̒ ̡̠̞̝̟̖̔̒̔̚˟

˴̝̠̦̕ ˵̧̡̖̖̝̠̖̣̤

˴̝̠̦̕ ˵̧̡̖̖̝̠̖̣̤ ̣̖̥̖̔̒ ̟̒̕ ̞̟̥̟̒̒̚̚ ̡̡̝̥̠̟̤̒̔̒̚̚ ̡̤̖̗̝̝̪̔̔̒̚̚
̖̤̘̟̖̕̚̕ ̗̠̣ ̝̠̦̔̕ ̧̖̟̣̠̟̞̖̟̥̤̚˟ ̙̖̪̅ ̡̤̖̝̫̖̔̒̚̚ ̟̚ ̝̠̦̔̕˞̧̟̥̖̒̚
̧̡̖̖̝̠̞̖̟̥̕ ̡̡̣̠̙̖̤̒̒̔˝ ̟̝̦̟̘̔̚̕̚ ̧̞̣̠̤̖̣̖̤̔̔̚̚ ̣̙̥̖̥̦̣̖̒̔̔̚ ̟̒̕
̧̤̖̣̖̣̝̖̤̤ ̡̠̞̦̥̟̘̔̚˟ ̙̖̣̅̚ ̡̖̩̖̣̥̤̖̚ ̟̝̦̖̤̔̚̕ ˲́˺ ̖̤̘̟̕̚˝ ̥̤̖̒̒̓̒̕
̡̠̥̞̫̥̠̟̒̚̚̚˝ ̟̒̕ ̞̠̖̣̟̕ ̧̡̖̖̝̠̞̖̟̥̕ ̡̣̥̖̤̒̔̔̚˟ ̙̖̤̖̅
̡̣̠̗̖̤̤̠̟̝̤̒̚ ̞̦̤̥ ̝̟̖̓̒̒̔ ̥̖̙̟̝̔̔̒̚ ̢̣̖̦̣̖̞̖̟̥̤̚ ̨̥̙̚ ̤̝̝̥̪̔̒̒̓̚̚
̟̒̕ ̡̖̣̗̠̣̞̟̖̒̔ ̠̟̤̖̣̥̠̟̤̔̒̚̕̚ ̨̙̝̖̚ ̨̠̣̜̟̘̚ ̧̠̝̝̠̣̥̖̝̪̔̒̓̒̚ ̟̚
̘̝̖̒̚ ̧̖̟̣̠̟̞̖̟̥̤̚˟

˴̝̠̦̕ ˲̣̙̥̖̥̤̔̔̚

˴̝̠̦̕ ˲̣̙̥̖̥̤̔̔̚ ̖̤̘̟̕̚ ̟̒̕ ̧̠̖̣̤̖̖ ̟̒ ̠̣̘̟̫̥̠̟̒̒̚̚˘̤ ̝̠̦̔̕
̡̠̞̦̥̟̘̔̚ ̤̥̣̥̖̘̪̒ ̟̒̕ ̟̗̣̤̥̣̦̥̦̣̖̒̔̚˟ ̙̖̪̅ ̡̠̤̤̖̤̤ ̡̧̠̞̣̖̙̖̟̤̖̔̚
̨̜̟̠̝̖̘̖̕ ̠̗ ̛̞̠̣̒ ̝̠̦̔̕ ̡̝̥̗̠̣̞̤̒ ̟̒̕ ̧̣̖̕̚ ̣̥̝̔̔̒̚̚ ̖̤̠̟̤̔̕̚̚ ̠̦̥̒̓
̣̙̥̖̥̦̣̖̒̔̔̚˝ ̤̖̦̣̥̪̔̚˝ ̟̒̕ ̡̠̞̝̟̖̔̒̔̚˟ ˴̝̠̦̕ ˲̣̙̥̖̥̤̔̔̚ ̞̦̤̥ ̖̩̖̝̔ ̥̒
̤̥̜̖̙̠̝̖̣̒̕ ̞̟̘̖̞̖̟̥̒̒ ̟̒̕ ̞̟̥̟̒̒̚̚ ̡̖̖̕ ̥̖̙̟̝̔̔̒̚ ̡̖̩̖̣̥̤̖̚ ̟̚
̟̗̣̤̥̣̦̥̦̣̖̒̔̚ ̤̒ ̠̖̔̕˝ ̠̤̥̔ ̡̠̥̞̫̥̠̟̒̚̚̚˝ ̟̒̕ ̤̪̤̥̖̞̤ ̟̥̖̘̣̥̠̟̒̚̚˟
̙̖̪̅ ̣̘̖̓̚̕ ̥̙̖ ̡̘̒ ̨̖̥̖̖̟̓ ̦̤̟̖̤̤̓̚ ̢̣̖̦̣̖̞̖̟̥̤̚ ̟̒̕ ̥̖̙̟̝̔̔̒̚
̡̞̝̖̞̖̟̥̥̠̟̒̚̚˝ ̞̜̟̘̒̚ ̥̙̖̞ ̣̦̝̔̔̒̚ ̗̠̣ ̤̦̖̤̤̗̦̝̔̔ ̝̠̦̔̕ ̡̠̥̠̟̒̕̚˟

˼̖̪ ̣̠̝̖̤ ̟̒̕ ̖̤̤̖̟̥̝̒̚ ̤̜̝̝̤̚ ̗̠̣ ̝̠̦̔̕ ̥̣̟̤̗̠̣̞̥̠̟̒̒̚
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Recruiting top cloud talent: Hiring strategies 

Top cloud professionals are driven by more than just
compensation – they seek environments where they can
innovate, grow, and make meaningful contributions. 

To successfully attract and retain these professionals,
organizations must create compelling value propositions
that address both professional and personal aspirations.

Modernize your recruitment approach

Emphasize remote work flexibility and asynchronous
collaboration options
Showcase your cloud technology stack and
modernization initiatives
Highlight opportunities to work with emerging
technologies like serverless, AI/ML integration, and multi-
cloud architectures

Optimize candidate experience

Streamline technical assessments to focus on real-
world scenarios
Offer transparency about projects, challenges, and
growth opportunities
Provide clear insights into team culture and work
practices

Build competitive compensation packages

Structure salary bands to reflect cloud expertise and
market demand
Include performance-based bonuses tied to cloud
certification achievements
Offer stock options or equity participation when possible

Tips for retaining cloud talent 

Professional Development

Fund cloud certification programs and continuous learning
Create internal cloud centers of excellence
Support attendance at major cloud conferences and technical
events
Establish mentorship programs pairing senior and junior cloud
engineers

Technical Environment

Invest in modern tools and platforms for cloud development
Allow time for experimentation and innovation projects
Maintain high standards for infrastructure as code and
automation
Enable access to multiple cloud platforms for broader exposure

Career Growth

Define clear career paths within cloud engineering
Create opportunities to lead cloud transformation initiatives
Encourage knowledge sharing through internal tech talks
Support transitions between different cloud specialties

 Unlock cloud transformation success | 17



agility and capacity

̡̥̞̫̖̀̚̚ ̖̗̗̖̟̪̔̔̚̚ ̟̒̕
̞̟̞̫̖̚̚̚ ̠̤̥̤̔
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˾̟̘̟̘̒̒̚ ̝̠̦̔̕ ̠̤̥̤̔ ̙̤̒ ̖̠̞̖̓̔ ̟̣̖̤̟̘̝̪̔̒̚̚
̙̝̝̖̟̘̟̘̔̒̚ ̤̒ ̠̣̘̟̫̥̠̟̤̒̒̚̚ ̗̖̒̔ ̣̤̟̘̚̚ ̟̗̣̤̥̣̦̥̦̣̖̒̔̚
̡̖̩̖̟̤̖̤˝ ̡̦̟̣̖̥̝̖̔̒̓̕̚ ̦̤̘̖̒ ̡̥̥̖̣̟̤̒˝ ̟̒̕ ̨̤̥̖̒̕
̣̖̤̠̦̣̖̤̔ ̗̣̠̞ ̧̠̖̣˞̡̧̣̠̤̠̟̖̚̚̕ ̧̤̖̣̖̤̔̚˟ ̥̦̖̤̄̕̚ ̨̤̙̠ ̥̙̥̒
̡̠̞̟̖̤̔̒̚ ̨̤̥̖̒ ̟̒ ̧̖̣̘̖̒̒ ̠̗ ˤˡ˖ ̠̗ ̥̙̖̣̚ ̝̠̦̔̕ ̡̤̖̟̕
̥̙̣̠̦̘̙ ̟̖̗̗̖̟̥̔̚̚̚ ̣̖̤̠̦̣̖̔ ̝̝̠̥̠̟̒̔̒̚ ̟̒̕ ̦̟̦̤̖̕
̟̤̥̟̖̤̒̔̚˟ ̥̙̠̦̥̈̚ ̡̡̣̠̖̣ ̡̠̥̞̫̥̠̟̒̚̚̚˝ ̠̣̘̟̫̥̠̟̤̒̒̚̚ ̣̤̜̚
̖̤̝̥̟̘̔̒̒̚ ̡̠̖̣̥̠̟̝̒̒̚ ̠̤̥̤̔˝ ̣̖̦̖̔̕̕ ̡̣̠̗̥̝̥̪̒̓̚̚̚˝ ̟̒̕
̞̟̤̙̖̕̚̚̚̕ ̡̧̠̞̖̥̥̖̔̚̚ ̧̟̥̘̖̒̒̒̕ ̟̚ ̥̙̖ ̞̣̜̖̥̒˟
˺̡̞̝̖̞̖̟̥̟̘̚ ̧̖̗̗̖̥̖̔̚ ̠̤̥̔ ̞̟̘̖̞̖̟̥̒̒ ̤̥̣̥̖̘̖̤̒̚ ̟̒̕
̖̗̗̖̟̪̔̔̚̚ ̞̖̤̦̣̖̤̒ ̤̚ ̣̦̝̔̔̒̚ ̗̠̣ ̞̟̥̟̟̘̒̒̚̚̚ ̗̟̟̝̒̔̒̚̚
̙̖̝̥̙̒ ̨̙̝̖̚ ̞̩̞̫̟̘̒̚̚̚ ̧̟̖̤̥̞̖̟̥̚˟

̖̤̠̦̣̖̃̔ ̞̠̟̥̠̣̟̘̚̚ ̟̒̕ ̣̘̙̥̤̫̟̘̚̚̚ 

̖̘̦̝̣̃̒ ̞̠̟̥̠̣̟̘̚̚ ̠̗ ̣̖̤̠̦̣̖̔ ̦̥̝̫̥̠̟̒̚̚̚ ̡̙̖̝̤ ̖̟̥̗̪̚̕̚
̦̟̖̣̦̤̖̕̕ ̠̣ ̝̖̚̕ ̟̤̥̟̖̤̒̔̚ ̥̙̥̒ ̟̔̒ ̖̓ ̨̠̟̤̫̖̕̚̕ ̠̣
̥̖̣̞̟̥̖̒̚̕˟ ̣̘̟̫̥̠̟̤̀̒̒̚̚ ̤̙̠̦̝̕ ̡̞̝̖̞̖̟̥̚ ̦̥̠̞̥̖̒̒̕ ̥̠̠̝̤ ̥̠
̥̣̜̒̔ ̦̤̘̖̒ ̡̥̥̖̣̟̤̒ ̟̒̕ ̛̦̤̥̒̕ ̣̖̤̠̦̣̖̔ ̝̝̠̥̠̟̒̔̒̚ ̠̣̟̘̝̪̒̔̔̕̚˝
̖̟̤̦̣̟̘̚ ̡̠̥̞̝̒̚ ̡̖̣̗̠̣̞̟̖̒̔ ̨̙̝̖̚ ̞̟̞̫̟̘̚̚̚̚ ̨̤̥̖̒˟

˴̠̤̥ ̝̝̠̥̠̟̒̔̒̚ ̟̒̕ ̦̘̖̥̟̘̓̕̚

̣̘̟̫̥̠̟̤̀̒̒̚̚ ̞̦̤̥ ̝̘̟̒̚ ̝̠̦̔̕ ̡̠̖̣̥̠̟̤̒̚ ̨̥̙̚ ̧̣̖̝̖̟̥̒ ̣̖̘̦̝̥̠̣̪̒
̨̗̣̞̖̠̣̜̤̒ ̝̜̖̚ ˹˺́˲˲˝ ˸˵́̃˝ ̠̣ ̄̀˴ ˣ˟ ̙̤̅̚ ̧̧̟̠̝̖̤̚ ̞̟̥̟̟̘̒̒̚̚̚
̡̡̣̠̖̣ ̠̦̞̖̟̥̥̠̟̔̒̕̚ ̟̒̕ ̣̖̘̦̝̣̝̪̒ ̡̦̥̟̘̒̕̚ ̡̠̝̖̤̔̚̚ ̥̠ ̣̖̗̝̖̥̔
̙̟̘̟̘̔̒̚ ̢̣̖̦̣̖̞̖̟̥̤̚˟ ˺̟̥̖̣̟̝̒ ̦̥̤̒̕̚ ̤̙̠̦̝̕ ̖̓ ̠̟̦̥̖̔̔̕̕
̡̖̣̠̝̝̪̔̒̚̕̚ ̥̠ ̖̟̤̦̣̖ ̠̟̥̟̦̠̦̤̔̚ ̡̠̞̝̟̖̔̒̔̚˟

˲̦̥̠̞̥̖̒̕ ̤̝̟̘̔̒̚ ̤̠̝̦̥̠̟̤̚

˵̡̖̝̠̪̟̘̚ ̦̥̠̞̥̖̒̒̕ ̤̝̟̘̔̒̚ ̤̠̝̦̥̠̟̤̚ ̖̟̤̦̣̖̤ ̣̖̤̠̦̣̖̤̔ ̞̥̙̒̔
̣̖̝̒˞̥̞̖̚ ̖̞̟̒̕̕˟ ̙̤̅̚ ̟̝̦̖̤̔̚̕ ̡̞̝̖̞̖̟̥̟̘̚̚ ̦̥̠̒˞̤̝̟̘̔̒̚ ̡̘̣̠̦̤
̟̒̕ ̤̙̖̦̝̟̘̔̕̚ ̟̠̟˞̡̣̠̦̥̠̟̔̕̚ ̣̖̤̠̦̣̖̤̔ ̥̠ ̤̙̦̥ ̨̠̟̕ ̦̣̟̘̕̚ ̠̗̗˞
̙̠̦̣̤˝ ̤̘̟̗̟̥̝̪̔̒̚̚̚ ̣̖̦̟̘̔̕̚ ̦̟̟̖̖̤̤̣̪̔̒ ̠̤̥̤̔˟

̥̠̣̘̖̄̒ ̡̠̥̞̫̥̠̟̒̚̚̚

˶̧̗̗̖̥̖̔̚ ̤̥̠̣̘̖̒ ̞̟̘̖̞̖̟̥̒̒ ̟̝̦̖̤̔̚̕ ̡̞̝̖̞̖̟̥̟̘̚̚ ̥̖̣̖̚̕
̤̥̠̣̘̖̒ ̤̠̝̦̥̠̟̤̚ ̟̒̕ ̣̖̘̦̝̣̒ ̡̝̖̟̦̔̒ ̠̗ ̦̟̦̤̖̕ ̣̖̤̠̦̣̖̤̔˟
̣̘̟̫̥̠̟̤̀̒̒̚̚ ̤̙̠̦̝̕ ̖̤̥̝̤̙̒̓̚ ̝̗̖̪̝̖̔̔̚ ̡̠̝̖̤̔̚̚ ̗̠̣ ̥̒̒̕ ̣̖̥̖̟̥̠̟̚
̟̒̕ ̦̥̠̞̥̝̝̪̒̒̔̒̚ ̧̞̠̖ ̝̖̤̤˞̢̗̣̖̦̖̟̥̝̪ ̖̤̤̖̒̔̔̕ ̥̒̒̕ ̥̠ ̨̝̠̖̣˞
̠̤̥̔ ̤̥̠̣̘̖̒ ̥̖̣̤̚˟

̧̖̤̖̣̖̃̕ ̡̥̪̔̒̒̔̚ ̡̝̟̟̟̘̒̚

̥̣̥̖̘̄̒̔̚ ̦̤̖ ̠̗ ̧̣̖̤̖̣̖̕ ̟̤̥̟̖̤̒̔̚ ̟̒̕ ̧̤̟̘̤̒̚ ̡̝̟̤̒ ̗̠̣
̡̣̖̥̝̖̔̒̓̕̚ ̨̠̣̜̝̠̤̒̕ ̟̔̒ ̡̧̣̠̖̚̕ ̤̘̟̗̟̥̔̒̚̚̚ ̠̤̥̔ ̧̤̟̘̤̒̚˟ ̖̘̦̝̣̃̒
̟̝̪̤̤̒̒̚ ̠̗ ̦̤̘̖̒ ̡̥̥̖̣̟̤̒ ̡̙̖̝̤ ̡̠̥̞̫̖̚̚ ̥̙̖ ̝̟̖̓̒̒̔ ̨̖̥̖̖̟̓
̧̣̖̤̖̣̖̕ ̟̒̕ ̠̟˞̖̞̟̒̕̕ ̣̖̤̠̦̣̖̤̔˟

˺̟ ̥̙̖ ̟̖̩̥ ̤̖̥̠̟̔̚˝ ̨̖ ̨̝̝̚ ̧̠̖̣̔ ̧̝̖̖̣̘̟̘̒̚ ̝̠̦̔̕ ̥̣̟̤̗̠̣̞̥̠̟̒̒̚ ̤̒
̟̒ ̡̡̠̠̣̥̦̟̥̪̚ ̥̠ ̧̣̖̕̚ ̙̟̘̖̔̒ ̞̟̘̖̞̖̟̥̒̒ ̥̙̣̠̦̘̙̠̦̥ ̪̠̦̣
̠̣̘̟̫̥̠̟̒̒̚̚ ̟̒̕ ̝̖̤̤̖̟ ̥̙̖ ̗̣̥̠̟̔̚̚ ̥̠ ̝̠̦̔̕ ̡̠̥̠̟̒̕̚˟ 

 Unlock cloud transformation success | 19



20 | Unlock cloud transformation success

̣̘̟̫̥̠̟̤̀̒̒̚̚ ̠̗̥̖̟ ̤̥̣̦̘̘̝̖ ̨̥̙̚ ̣̖̤̤̥̟̖̒̔̚ ̥̠ ̝̠̦̔̕
̡̠̥̠̟̒̕̚˝ ̤̜̝̝̤̚ ̡̘̤̒˝ ̟̒̕ ̦̝̥̦̣̝̔̒ ̣̣̖̣̤̓̒̚ ̥̙̥̒ ̟̔̒ ̖̣̝̒̕̚
̝̠̦̔̕ ̥̣̟̤̗̠̣̞̥̠̟̒̒̚ ̧̟̥̥̖̤̒̚̚̚̚˟ ̥̦̖̤̄̕̚ ̟̥̖̔̒̚̕̚ ̥̙̥̒ ̡̦ ̥̠
˨ˡ˖ ̠̗ ̝̠̦̔̕ ̥̣̟̤̗̠̣̞̥̠̟̒̒̚ ̡̛̣̠̖̥̤̔ ̗̝̝̒ ̤̙̠̣̥ ̠̗ ̥̙̖̣̚
̧̛̠̖̥̖̤̓̔̚ ̦̖̕ ̥̠ ̡̠̠̣ ̙̟̘̖̔̒ ̞̟̘̖̞̖̟̥̒̒ ̡̣̥̖̤̒̔̔̚˟ ̙̖̅
̙̦̞̟̒ ̡̤̖̥̒̔ ̠̗ ̝̠̦̔̕ ̡̠̥̠̟̒̕̚˝ ̟̝̦̟̘̔̚̕̚ ̨̠̣̜̗̠̣̖̔
̡̥̥̠̟̒̒̒̕̚ ̟̒̕ ̡̣̠̖̤̤̔ ̞̠̗̥̠̟̤̔̒̕̚̚̚˝ ̢̗̣̖̦̖̟̥̝̪ ̡̠̤̖̤ ̒
̘̣̖̥̖̣̒ ̙̝̝̖̟̘̖̔̒ ̥̙̟̒ ̥̖̙̟̝̔̔̒̚ ̡̞̝̖̞̖̟̥̥̠̟̒̚̚˟ ̥̙̠̦̥̈̚
̧̖̗̗̖̥̖̔̚ ̙̟̘̖̔̒ ̞̟̘̖̞̖̟̥̒̒˝ ̠̣̘̟̫̥̠̟̤̒̒̚̚ ̣̤̜̚ ̡̛̣̠̖̥̔
̖̝̪̤̒̕˝ ̣̖̦̖̔̕̕ ̡̧̣̠̦̥̥̪̔̕̚̚˝ ̟̒̕ ̗̝̖̒̚̕ ̝̠̦̔̕ ̧̟̥̥̖̤̒̚̚̚̚ ̥̙̥̒
̟̔̒ ̡̞̥̒̔̚ ̠̥̙̓ ̡̠̖̣̥̠̟̤̒̚ ̟̒̕ ̡̧̠̞̖̥̥̖̔̚̚ ̡̠̤̥̠̟̟̘̚̚̚˟

7DMP

˴̙̟̘̖̒ ̞̟̘̖̞̖̟̥̒̒ ̟̒̕
̧̘̠̖̣̟̟̖̒̔ ̗̠̣ ̝̠̦̔̕ 

Create a structured approach to skills development

˲̣̖̤̤̕̕ ̥̙̖ ̤̜̝̝̤̚ ̡̘̒ ̥̙̣̠̦̘̙ ̡̧̠̞̣̖̙̖̟̤̖̔̚ ̥̣̟̟̘̒̚̚
̡̣̠̘̣̞̤̒ ̟̒̕ ̝̖̣̔̒ ̣̖̖̣̔̒ ̧̡̖̖̝̠̞̖̟̥̕ ̡̥̙̤̒˟ ˺̡̞̝̖̞̖̟̥
̡̞̖̟̥̠̣̤̙̚ ̡̣̠̘̣̞̤̒ ̟̒̕ ̡̧̣̠̖̚̕ ̙̟̤̒̕˞̠̟ ̡̖̩̖̣̖̟̖̔̚ ̨̥̙̚
̝̠̦̔̕ ̥̖̙̟̠̝̠̘̖̤̔̚ ̥̠ ̦̝̓̚̕ ̠̟̗̖̟̖̔̔̚̕ ̟̒̕ ̡̠̞̖̥̖̟̖̔̔
̣̠̤̤̒̔ ̥̖̞̤̒˟

Foster a cloud-first culture across the organization

̣̠̞̠̥̖́ ̦̝̥̦̣̝̔̒ ̥̣̟̤̗̠̣̞̥̠̟̒̒̚ ̪̓ ̖̟̠̦̣̘̟̘̔̒̚ ̧̟̟̠̥̠̟̒̚̚
̟̒̕ ̡̖̩̖̣̞̖̟̥̥̠̟̒̚̚ ̨̥̙̚ ̝̠̦̔̕ ̥̖̙̟̠̝̠̘̖̤̔̚˟ ˴̣̖̥̖̒
̡̙̞̠̟̤̔̒̚ ̨̥̙̟̚̚ ̗̗̖̣̖̟̥̕̚ ̡̖̣̥̞̖̟̥̤̒̕ ̨̙̠ ̟̔̒ ̖̞̠̟̤̥̣̥̖̒̕
̤̦̖̤̤̔̔ ̤̥̠̣̖̤̚ ̟̒̕ ̡̙̖̝ ̧̣̖̕̚ ̡̠̥̠̟̒̕̚ ̗̣̠̞ ̨̥̙̟̚̚˟

Establish clear communication channels and feedback loops

˾̟̥̟̒̒̚̚ ̡̥̣̟̤̣̖̟̥̒̒ ̠̞̞̦̟̥̠̟̔̔̒̚̚ ̠̦̥̒̓ ̝̠̦̔̕ ̧̟̥̥̖̤̒̚̚̚̚˝
̡̣̠̘̣̖̤̤˝ ̟̒̕ ̙̝̝̖̟̘̖̤̔̒˟ ̖̘̦̝̣̃̒ ̗̖̖̜̓̒̔̕ ̤̖̤̤̠̟̤̚ ̡̙̖̝
̖̟̥̗̪̚̕̚ ̠̤̥̝̖̤̓̒̔ ̖̣̝̪̒ ̟̒̕ ̖̟̝̖̒̓ ̢̦̜̔̚ ̛̦̤̥̞̖̟̥̤̒̕ ̥̠
̙̟̘̖̔̒ ̞̟̘̖̞̖̟̥̒̒ ̤̥̣̥̖̘̖̤̒̚˟

Implement effective governance and support mechanisms

˵̧̡̖̖̝̠ ̝̖̣̔̒ ̡̠̝̖̤̔̚̚ ̟̒̕ ̡̣̠̖̦̣̖̤̔̕ ̥̙̥̒ ̡̡̤̦̠̣̥ ̥̙̖ ̝̠̦̔̕
̥̣̟̤̥̠̟̒̚̚ ̨̙̝̖̚ ̡̧̣̠̟̘̚̕̚ ̢̖̦̥̖̒̒̕ ̡̡̤̦̠̣̥ ̤̥̣̦̥̦̣̖̤̔˟ ˴̣̖̥̖̒
̒ ̖̟̥̖̣̔ ̠̗ ̖̩̖̝̝̖̟̖̔̔ ̥̠ ̘̦̖̚̕ ̥̖̞̤̒ ̥̙̣̠̦̘̙ ̥̙̖ ̙̟̘̖̔̒
̡̣̠̖̤̤̔ ̟̒̕ ̖̟̤̦̣̖ ̠̟̤̤̥̖̟̥̔̚ ̡̣̥̖̤̒̔̔̚ ̣̠̤̤̒̔ ̥̙̖
̠̣̘̟̫̥̠̟̒̒̚̚˟

Build a compelling case for cloud transformation

˵̧̡̖̖̝̠ ̝̖̣̔̒ ̦̤̟̖̤̤̓̚ ̛̦̤̥̗̥̠̟̔̒̚̚̚ ̟̒̕ ̞̖̤̦̣̝̖̒̒̓
̧̛̠̖̥̖̤̓̔̚ ̗̠̣ ̝̠̦̔̕ ̧̟̥̥̖̤̒̚̚̚̚˟ ˴̠̞̞̦̟̥̖̔̒̚ ̥̙̖ ̖̟̖̗̥̤̓̚ ̟̒̕
̡̞̥̒̔̚ ̣̠̤̤̒̔ ̝̝̒ ̠̣̘̟̫̥̠̟̝̒̒̒̚̚ ̧̝̖̖̝̤˝ ̖̟̤̦̣̟̘̚ ̤̥̜̖̙̠̝̖̣̤̒̕
̦̟̖̣̤̥̟̒̕̕ ̠̥̙̓ ̥̙̖ ̟̖̖̤̤̥̪̔̚ ̟̒̕ ̧̝̦̖̒ ̠̗ ̝̠̦̔̕ ̡̠̥̠̟̒̕̚˟
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Tips for future-ready cloud
innovation 
While many enterprises have successfully transitioned to
the cloud, the journey often stops at basic migration.
Technical debt, monolithic architectures, and skills gaps
create barriers that limit innovation, leaving organizations
unable to capitalize on emerging capabilities. The result is a
widening gap between traditional enterprises and cloud-
native competitors that innovate faster, operate more
efficiently, and adapt seamlessly to market demands.

The solution lies in moving beyond foundational cloud
practices and embracing advanced strategies such as
serverless computing, low-code platforms, sustainable
operations, and forward-thinking team structures. 

Future-Ready Cloud Teams

Emerging cloud technologies demand new skills and adaptability.
Upskill teams, hire specialists, and establish centers of excellence to
drive innovation. Partnering with industry leaders and creating defined
career paths ensures long-term success in cloud leadership.

Serverless Computing: Efficiency Redefined

Traditional infrastructure consumes significant IT resources without
direct business value. Serverless computing eliminates this by enabling
pay-per-use efficiency. Start by identifying stateless workloads like API
backends for conversion. Begin with small proofs of concept,
implement automated monitoring, and establish governance
frameworks to scale securely.

Low-Code Platforms: Breaking Bottlenecks

Low-code platforms accelerate development by empowering business
users and reducing reliance on IT teams. Clear guidelines, reusable
component libraries, and proper governance ensure seamless
adoption. Training non-technical teams and implementing robust
testing pipelines guarantee quality and scalability.

Sustainable Cloud Operations

Cloud computing accounts for 2.5-3% of global carbon emissions,
pushing enterprises to adopt sustainable practices. Optimize workloads
with carbon-aware scheduling, use renewable-powered regions, and
monitor sustainability metrics. Streamline data storage and automate
resource management for greener operations.
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9FCE

Track and demonstrate 
cloud transformation success
Organizations often struggle to quantify and communicate
the value of their cloud investments, leading to uncertainty
about ROI and reduced stakeholder confidence. Without
clear metrics and success indicators, businesse leaders risk
losing support for cloud initiatives, misaligning resources,
and failing to capitalize on transformation opportunities.
Many teams focus solely on technical metrics while missing
the broader business impact, making it difficult to justify
continued investment in cloud transformation.

Studies show that 76% of organizations lack comprehensive
success metrics for their cloud initiatives, while 82% struggle
to demonstrate clear business value to executives. This gap
not only affects future funding but also impacts team
morale, strategic planning, and the overall perception of IT's
contribution to business success. Additionally, the inability to
effectively track and demonstrate progress can lead to
missed optimization opportunities, inefficient resource
allocation, and diminished competitive advantage in rapidly
evolving markets.

˵̖̗̟̖̚ ̞̖̟̟̘̗̦̝̒̚ ̞̖̥̣̤̔̚ ̥̙̥̒ ̝̘̟̒̚ ̨̥̙̚ ̦̤̟̖̤̤̓̚ ̘̠̝̤̒ 

Establish key performance indicators that prioritize both technical
and business value. Create dashboards that track progress against
objectives and provide visibility into the real impact of cloud
transformation efforts.

˾̖̤̦̣̖̒ ̟̒̕ ̠̞̞̦̟̥̖̔̔̒̚ ̗̟̟̝̒̔̒̚̚ ̖̟̖̗̥̤̓̚ 

Track cost savings, efficiency gains, and revenue impacts of cloud
initiatives. Create regular reports that clearly demonstrate the
financial returns and business value generated through cloud
transformation.

˾̠̟̥̠̣̚ ̡̠̖̣̥̠̟̝̒̒̚ ̡̧̞̣̠̖̞̖̟̥̤̚ ̟̒̕ ̖̗̗̖̟̖̤̔̔̚̚̚

Implement systems to track operational metrics such as
deployment speed, system reliability, and team productivity. Use
these insights to demonstrate how cloud transformation enhances
business operations and capabilities.

˲̤̤̖̤̤ ̟̒̕ ̡̣̖̠̣̥ ̠̟ ̧̟̟̠̥̠̟̒̚̚ ̠̦̥̠̞̖̤̔

Document new capabilities, products, and services enabled by
cloud transformation. Measure the impact on market
competitiveness, customer satisfaction, and business agility.

˴̣̖̥̖̒ ̗̖̖̜̓̒̔̕ ̡̝̠̠̤ ̗̠̣ ̠̟̥̟̦̠̦̤̔̚ ̡̧̞̣̠̖̞̖̟̥̚

Establish mechanisms to gather insights from stakeholders and
end-users. Use this feedback to refine transformation strategies
and ensure continued alignment with business needs.
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About Procom
The people who power performance 

Procom is a global leader in cloud staffing and contingent workforce
solutions, with over 45 years of experience as North America’s
leading IT staffing firm. Our deep expertise in talent acquisition and
workforce management, combined with our extensive network of
cloud professionals, enables organizations to build high-performing
teams that drive successful cloud transformations. We understand
that people are at the heart of every successful cloud journey, and
our proven track record of matching exceptional talent with
transformative projects has helped hundreds of organizations
achieve their cloud ambitions. Whether you need to scale your
cloud team, access specialized expertise, or build long-term cloud
capabilities, Procom's comprehensive staffing solutions can help
you navigate the complex landscape of cloud transformation. 
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