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The need for speed in cloud

transformation

The demand for speed, scalability, and
resilience in cloud transformation is
relentless, and it's why your success
depends on a laser-focused approach to
reach your business objectives.

Your cloud transformation strategy must
reflect your organization’s core objectives,
as well as leverage the right talent to get the
job done. These are the professionals who
will bring the knowledge and expertise
required to innovate and deliver quality
solutions.

The following pages will empower you to
move forward decisively in your cloud
transformation initiatives, so that you can
execute with a greater understanding of
cloud transformation’s unique demands.
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We will also answer common questions,
such as:

e How can organizations navigate the
cloud transformation journey with
greater know-how, speed, and
resilience?

e What specific planning and frameworks
are required for successful cloud
transformation?

e How can organizations find and retain
top cloud talent?

e What specific skills and expertise should
organizations prioritize in recruiting cloud
talent?

After reading this guide, you will know how to
leverage the right talent while developing
strategic planning and precision in your
cloud transformation objectives. This will
assist you in executing your cloud projects
with greater speed and efficiency.

lign business objectives
ith cloud goals

Identify

To effectively align business objectives
with cloud goals, organizations must first
conduct a comprehensive assessment of
their current business landscape and
strategic priorities. This involves analyzing
core business drivers, market positioning,
growth targets, and operational
requirements.

Key stakeholders from different
departments should participate in
identifying critical business objectives,
whether they're focused on market
expansion, cost optimization, customer
experience enhancement, or digital
transformation initiatives.

This identification phase should also
include a thorough evaluation of existing
technical infrastructure, application
portfolios, and data management
practices to understand the starting point
for cloud adoption.

Align

The alignment process involves mapping
identified business objectives to specific
cloud capabilities and creating a structured
approach to cloud adoption. This requires
developing a cloud strategy that directly
supports business goals - for example, if
business agility is a priority, the cloud
strategy might emphasize containerization
and microservices architecture.

Organizations should create clear metrics
that connect cloud initiatives to business
outcomes, such as measuring how
cloud-based automation reduces
operational costs or how cloud scalability
supports customer growth targets.

The alignment process should also include
establishing governance frameworks that
ensure cloud initiatives remain focused on
business priorities while maintaining security
and compliance requirements. Regular
review cycles help maintain this alignment
as both business objectives and cloud
technologies evolve.
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Adoption frameworks

The cloud industry's three major
providers each offer comprehensive
frameworks to guide organizations
through cloud transformation.

Review each adoption framework to
get a birds-eye view of how each
adoption journey is structured.

Each framework shares common
fundamental principles: aligning
business and technical strategies,
emphasizing governance and
security, and providing clear
roadmaps for capability
development.
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AWS cloud adoption

The Amazon Web Services Cloud Adoption
Framework (AWS CAF) structures the
journey through six key perspectives:
Business, People, Governance, Platform,
Security, and Operations, enabling
organizations to identify gaps and create
action plans across each dimension.

Azure cloud adoption

Microsoft's Cloud Adoption Framework for
Azure presents a more linear progression
through specific stages: Strategy, Plan,
Ready, Adopt, Govern, and Manage, with
detailed documentation and tools
supporting each phase.

GCP cloud adoption

Google Cloud's adoption framework takes
a capability-centric approach, focusing
on four key themes: Learn, Lead, Scale, and
Secure, while emphasizing their best
practices for building technical
capabilities and organizational
transformation.

® lad ®

Choose the right cloud

service provider

Now that you have reviewed the adoption frameworks of
edch of the top cloud service providers, it's time to choose
the best fit. In chronological order by market share, the top
three cloud service providers are AWS (37%), Azure (23%)
and GCP (9%). To help you make an informed decision, we
have compiled specific criteria to help you select the right-fit
service provider for your organization.

Why choose AWS?

AWS leads the pack with the broadest range
of services and largest global infrastructure,
making it ideal for startups, enterprises
requiring extensive scalability, and
organizations needing diverse cloud
services. With the most mature marketplace
and partnership ecosystem, AWS particularly
excels for companies running large-scale
operations, complex data analytics, or
requiring comprehensive development tools.

Why choose GCP?

Google Cloud Platform stands out for
organizations focused on cutting-edge data
analytics, machine learning, and open-
source technologies. With superior
networking performance and competitive
pricing models, GCP appeals to companies
requiring advanced Al capabilities, real-time
data processing, and those seeking to
leverage Google's expertise in container
orchestration through Kubernetes.

Why choose Azure?

Azure is the natural choice for organizations
heavily invested in Microsoft's ecosystem,
offering seamless integration with Microsoft
365, Active Directory, and Windows Server
environments. Its hybrid cloud capabilities
through Azure Stack and strong enterprise
agreements make it particularly attractive
for large corporations already using
Microsoft technologies.

Unique benefits summarized

To summarize, choose AWS for scalability
due to its broad range of services and global
infrastructure. Choose Azure if you are
already invested in Microsoft's ecosystem,
and choose GCP for cutting-edge data and
machine learning capabilities.
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Choose the right cloud
service model

Choosing the right cloud service model depends on how
much control and responsibility your organization wants to
maintain.

Of the top three cloud service models, Infrastructure as a
Service {I)GCIS) provides the most control over computing
resources, but requires more management.

Platform as a Service (PaasS) offers a balanced approach
where providers handle infrastructure while you manage
applications.

Software as a Service (Saas) delivers fully managed
applications requiring minimal oversight.

Your selection should align with your organization’s technical
expertise, resource availability, and specific business
requirements. As you may have noticed, the common theme
here is to continuously align your business capability and
objectives with cloud service providers and service models.
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Infrastructure as a service (laas)

laas provides virtualized computing resources over the internet. Organizations gain access to
fundamental IT resources including virtual machines, storage, networks, and operating systems, all
maintained in the provider's data centers. This model offers the highest degree of control and flexibility,
making it ideal for organizations that want to maintain complete control over their applications and
middleware. This control also comes with the responsibility of managing operating systems, databases,
security patches, and backup systems, so be sure to note this before choosing laas. This makes it
particularly suitable for organizations with strong IT teams and specific infrastructure requirements that
aren't met by standard configurations.

Platform as a service (Paas$)

Paas simplifies the process of building and deploying applications by handling the underlying
infrastructure, operating systems, and development tools. This allows your team to focus purely on
creating and managing applications without worrying about servers or software updates. Paas
platforms come with features that include scalability, reliability, and integrated development tools, which
help speed up development and reduce maintenance. It's an ideal choice for companies that need to
quickly develop and launch new applications.

Software as a service (Saas)

Saas delivers fully functional applications over the internet, with everything managed by the service
provider, including infrastructure, software, and updates. Organizations simply access the application
through a web browser, with no need to manage or maintain the underlying technology. Saas is ideal for
standard business applications like email, collaboration tools, and customer relationship management
(CRM) systems because it offers quick implementation and minimal technical complexity. However, it
offers the least customization compared to other cloud models.

The benefits of laaS, PaaS and SaaS summarized

¢ laas offers flexibility and scalability but requires more management and technical expertise than Paas
or Saas, making it ideal for organizations that need custom infrastructure.

e Paas is great for development teams that need an environment to build and deploy applications
without managing infrastructure. However, it might not be suitable for highly customized or complex
applications.

e Saas is best for quickly deploying standard applications with minimal hassle, however, its limited
customization options might not meet the needs of businesses with very specific requirements.

Now that we've explored meeting the challenges of cloud transformation, aligning your business
goals with cloud transformation initiatives, cloud deployment frameworks, and choosing the right
cloud service provider and service model, it's time to consider whether your organization should
incorporate a multi-cloud or hybrid cloud strategy. We will cover this in the next section, followed
by how to recruit and retain cloud talent.
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Master multi-cloud and
hybrid strategies

Your cloud journey isn't limited to a single provider or
deployment model. Organizations that effectively leverage
multiple clouds alongside on-premises infrastructure gain
significant competitive advantages in flexibility, cost
optimization, and risk management. This approach
demands careful planning and specialized expertise to
execute successfully.

While most enterprises currently operate in multi-cloud
environments, most report significant challenges in
managing these complex ecosystems effectively. This can
be solved with a cohesive strategy that reduces security
vulnerabilities and controls costs, while optimizing for
efficiency.

Next, you will learn about four ways to streamline multi-
cloud and hybrid strategies.
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1. Design your multi-cloud architecture

Start by mapping your application portfolio to the right environments based on specific workload
requirements.

Applications with strict data residency requirements often work best in private clouds or on-
premises infrastructure. Cloud-native applications that need global scale are typically better
suited for public clouds. Applications with variable workloads benefit from hybrid deployments
that can burst into public clouds during peak demands.

2. Build a resilient multi-cloud framework

Success in multi-cloud environments demands robust governance and standardization. Organizations
must implement unified security controls, centralized identity management, and consistent operational
procedures across all platforms. This standardization reduces complexity while ensuring compliance and
security. A leading financial institution exemplified this approach by maintaining sensitive data in private
clouds while leveraging public clouds for development, resulting in 35% in cost reductions and improved
application performance.

3. Optimize your multi-cloud investment

Cost management across multiple clouds requires sophisticated tools and a strategic approach.
Organizations should leverage each provider's unique pricing models while maintaining comprehensive
visibility through cloud-agnostic management tools. Regular assessment of workload placement and
automated cost allocation mechanisms help optimize spending across platforms. Focus on building
teams with cross-platform expertise and establishing a cloud center of excellence to maintain
governance and drive continuous improvement.

4. Create your path forward

Your multi-cloud strategy should align precisely with your business objectives while maintaining
operational efficiency. Start by mapping your application portfolio to appropriate environments,
establish clear governance frameworks, and invest in building teams capable of managing multiple
platforms effectively. Remember that successful multi-cloud adoption isn't just about using multiple
providers, but instead about leveraging each platform'’s strengths while maintaining unified control and
sustainable operations.
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Recruit and retain the
right cloud talent

Finding and retaining cloud talent is one of the biggest
challenges organizations face during cloud transformation
initiatives. When technical teams lack cloud expertise,
projects stall, costs spiral, and security risks increase.

The right cloud professionals not only understand the
technical fundamentals but can also align technology
decisions with business objectives.

This section provides hiring managers with practical
strategies for building and maintaining high-performing
cloud teams. We'll explore key roles, essential skills, and

proven approaches for attracting, developing and retaining

cloud talent in a competitive market.

By understanding what cloud professionals value and how
to create engaging work environments, organizations can
better position themselves to recruit and retain the
expertise needed for successful cloud adoption.
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Key roles and essential skills for cloud transformation

Cloud Architects

Cloud Architects design and oversee an organization's cloud
computing strategy and infrastructure. They possess comprehensive
knowledge of major cloud platforms and drive critical decisions about
architecture, security, and compliance. Cloud Architects must excel at
stakeholder management and maintain deep technical expertise in
infrastructure as code, cost optimization, and systems integration.
They bridge the gap between business requirements and technical
implementation, making them crucial for successful cloud adoption.

Cloud DevOps Engineers

Cloud DevOps Engineers focus on automating and streamlining
cloud operations through CI/CD pipelines and infrastructure as code.
They specialize in container orchestration, monitoring solutions, and
automation tools while maintaining expertise in scripting languages.
These professionals ensure smooth deployment processes, optimize
performance, and respond to incidents. Their role is essential for
maintaining efficient and reliable cloud operations.

Cloud Security Engineers

Cloud Security Engineers protect cloud infrastructure and data
through comprehensive security strategies. They implement identity
management, encryption, and compliance controls while
continuously monitoring for threats. Their expertise spans security
automation, incident response, and risk assessment. They work
closely with other teams to embed security best practices throughout
the cloud environment and ensure regulatory compliance.

Cloud Developers

Cloud Developers create and maintain applications specifically
designed for cloud environments. They specialize in cloud-native
development approaches, including microservices architecture and
serverless computing. Their expertise includes APl design, database
optimization, and modern development practices. These
professionals must balance technical requirements with scalability
and performance considerations while working collaboratively in
agile environments.
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Cloud transformation
success stories

The cloud promises agility and innovation, but getting there
takes more than wishful thinking. Here's how three maijor
enterprises executed successful transformations by
focusing on the right talent, technology, and measurable
results.

Capital One became the first major US bank to completely
exit its data centers, closing its last facility in 2020 after an
8-year migration. Netflix engineered a content delivery
powerhouse serving 240+ million global subscribers. And BP
revolutionized energy operations by consolidating hundreds
of data centers into a streamlined cloud infrastructure.

These comprehensive business transformations required
specialized talent and expertise at every level. Here are their
strategies and measurable outcomes.
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Capital One: First Major Bank to Exit Data Centers

In 2020, Capital One closed its last data center, becoming
the first major bank to fully operate in the public cloud. Their
8-year transformation delivered:

e Reduced technology infrastructure costs by $600M
annually

e Decreased service outages by 50% through automated
recovery

e Cut development cycles for new features from months
to days

e Enhanced fraud detection using real-time ML models

e Over 3,000 in-house cloud engineers trained and
certified

Netflix: Engineering Global Content Delivery

Netflix migrated its streaming platform entirely to AWS,
building a system that:

e Serves 240+ million global subscribers

e Handles 1+ billion streaming requests daily

e Automatically scales from 50K to 200K servers during
peak viewing times

e Deploys code thousands of times per day vs. biweekly
releases, highlighting their commitment to acceleration

» Processes 450+ billion events through data pipelines
daily

BP: Modernizing Energy Operations at Scale

BP consolidated 530+ data centers to AWS and Azure,
transforming global operations:

e $200M annual savings in infrastructure costs

e 900+ mission-critical applications migrated

* 40% improvement in drilling efficiency through cloud
analytics

e Reduced exploration data processing from weeks to
hours
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Recruiting top cloud talent: Hiring strategies

Top cloud professionals are driven by more than just
compensation — they seek environments where they can
innovate, grow, and make meaningful contributions.

To successfully attract and retain these professionals,
organizations must create compelling value propositions
that address both professional and personal aspirations.

Modernize your recruitment approach

e Emphasize remote work flexibility and asynchronous
collaboration options

* Showcase your cloud technology stack and
modernization initiatives

e Highlight opportunities to work with emerging
technologies like serverless, Al/ML integration, and muilti-
cloud architectures

Optimize candidate experience

e Streamline technical assessments to focus on real-
world scenarios

e Offer transparency about projects, challenges, and
growth opportunities

e Provide clear insights into team culture and work
practices

Build competitive compensation packages

e Structure salary bands to reflect cloud expertise and
market demand

* Include performance-based bonuses tied to cloud
certification achievements

» Offer stock options or equity participation when possible
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Tips for retaining cloud talent

Professional Development

e Fund cloud certification programs and continuous learning

e Create internal cloud centers of excellence

e Support attendance at major cloud conferences and technical
events

e Establish mentorship programs pairing senior and junior cloud
engineers

Technical Environment

Invest in modern tools and platforms for cloud development
Allow time for experimentation and innovation projects
Maintain high standards for infrastructure as code and
automation

Enable access to multiple cloud platforms for broader exposure

Career Growth

Define clear career paths within cloud engineering

Create opportunities to lead cloud transformation initiatives
Encourage knowledge sharing through internal tech talks
Support transitions between different cloud specialties
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Optimize efficiency and
minimize costs

Managing cloud costs has become increasingly
challenging as organizations face rising infrastructure
expenses, unpredictable usage patterns, and wasted
resources from over-provisioned services. Studies show that
companies waste an average of 30% of their cloud spend
through inefficient resource allocation and unused
instances. Without proper optimization, organizations risk
escalating operational costs, reduced profitability, and
diminished competitive advantage in the market.
Implementing effective cost management strategies and
efficiency measures is crucial for maintaining financial
health while maximizing investment.

Resource monitoring and rightsizing

Regular monitoring of resource utilization helps identify
underused or idle instances that can be downsized or
terminated. Organizations should implement automated tools to
track usage patterns and adjust resource allocation accordingly,
ensuring optimal performance while minimizing waste.
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Cost allocation and budgeting

Organizations must align cloud operations with relevant regulatory
frameworks like HIPAA, GDPR, or SOC 2. This involves maintaining
proper documentation and regularly updating policies to reflect
changing requirements. Internal audits should be conducted
periodically to ensure continuous compliance.

Automated scaling solutions

Deploying automated scaling solutions ensures resources match
real-time demand. This includes implementing auto-scaling groups
and scheduling non-production resources to shut down during off-
hours, significantly reducing unnecessary costs.

Storage optimization

Effective storage management includes implementing tiered
storage solutions and regular cleanup of unused resources.
Organizations should establish lifecycle policies for data retention
and automatically move less-frequently accessed data to lower-
cost storage tiers.

Reserved capacity planning

Strategic use of reserved instances and savings plans for
predictable workloads can provide significant cost savings. Regular
analysis of usage patterns helps optimize the balance between
reserved and on-demand resources.

In the next section, we will cover leveraging cloud transformation as
an opportunity to drive change management throughout your
organization and lessen the friction to cloud adoption.
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Change management and
governance for cloud

Organizations often struggle with resistance to cloud
adoption, skills gaps, and cultural barriers that can derail
cloud transformation initiatives. Studies indicate that up to
70% of cloud transformation projects fall short of their
objectives due to poor change management practices. The
human aspect of cloud adoption, including workforce
adaptation and process modifications, frequently poses a
greater challenge than technical implementation. Without
effective change management, organizations risk project
delays, reduced productivity, and failed cloud initiatives that
can impact both operations and competitive positioning.

Build a compelling case for cloud transformation

Develop clear business justification and measurable
objectives for cloud initiatives. Communicate the benefits and
impact across all organizational levels, ensuring stakeholders
understand both the necessity and value of cloud adoption.
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Create a structured approach to skills development

Address the skills gap through comprehensive training
programs and clear career development paths. Implement
mentorship programs and provide hands-on experience with
cloud technologies to build confidence and competence
across teams.

Foster a cloud-first culture across the organization

Promote cultural transformation by encouraging innovation
and experimentation with cloud technologies. Create
champions within different departments who can demonstrate
success stories and help drive adoption from within.

Establish clear communication channels and feedback loops

Maintain transparent communication about cloud initiatives,
progress, and challenges. Regular feedback sessions help
identify obstacles early and enable quick adjustments to
change management strategies.

Implement effective governance and support mechanisms

Develop clear policies and procedures that support the cloud
transition while providing adequate support structures. Create
a center of excellence to guide teams through the change
process and ensure consistent practices across the
organization.
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Creating your cloud compliance framework

Ensuring compliance in the cloud requires a robust
framework that meets industry standards and is
tailored to your organization’s needs. As businesses
increasingly migrate to cloud environments,
navigating complex regulatory landscapes while
safeguarding data and maintaining operational
efficiency is critical.

A well-designed cloud compliance framework not
only mitigates risks but also provides a clear
structure for governance, fosters regulatory
confidence, and builds trust with customers and
stakeholders.

GDPR Compliance Strategies

The General Data Protection Regulation (GDPR) sets
strict guidelines for organizations handling personal
data of EU residents. To ensure compliance, enterprises
must first understand the data they process and map
out where it resides in the cloud. Implement measures
such as encryption for data at rest and in transit, and
ensure that data deletion policies align with GDPR’s
‘right to be forgotten” mandate.

Data processors and controllers must choose cloud
providers that adhere to GDPR principles, often verified
through certifications such as ISO 27001. Establish clear
procedures for responding to data subject access
requests and reporting breaches within GDPR’s 72-hour
window. Regularly review data protection agreements
with vendors to confirmm compliance standards are
upheld across the supply chain.
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HIPAA Compliance Strategies

For organizations managing protected health information
(PHI), HIPAA compliance is a critical requirement. Begin by
choosing cloud service providers (CSPs) that sign Business
Associate Agreements (BAAs) and offer features designed
to safeguard PHI. Encryption is non-negotiable for both
storage and transmission, alongside muilti-factor
authentication and role-based access controls.

Develop strict logging and monitoring mechanisms to
maintain visibility into access and modifications to PHI.
Regular risk assessments and penetration tests are
essential to identify vulnerabilities and strengthen defenses.
Ensure that backup and disaster recovery plans comply
with HIPAA's availability requirements to minimize
downtime and data loss in the event of an incident.

Stay up-to-date with compliance

Staying up-to-date with compliance is an ongoing
commitment that safeguards your organization against
legal, financial, and reputational risks.

As regulations like GDPR and HIPAA continue to evolve,
maintaining a proactive approach ensures your cloud
operations remain secure, efficient, and aligned with
industry standards.

By regularly updating your compliance framework and
leveraging modern tools, you can adapt to changes
seamlessly and foster trust with clients and stakeholders.
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Tips for future-ready cloud
iInnovation

While many enterprises have successfully transitioned to
the cloud, the journey often stops at basic migration.
Technical debt, monolithic architectures, and skills gaps
create barriers that limit innovation, leaving organizations
unable to capitalize on emerging capabilities. The result is a
widening gap between traditional enterprises and cloud-
native competitors that innovate faster, operate more
efficiently, and adapt seamlessly to market demands.

The solution lies in moving beyond foundational cloud
practices and embracing advanced strategies such as
serverless computing, low-code platforms, sustainable
operations, and forward-thinking team structures.
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Future-Ready Cloud Teams

Emerging cloud technologies demand new skills and adaptability.
Upskill teams, hire specialists, and establish centers of excellence to
drive innovation. Partnering with industry leaders and creating defined
career paths ensures long-term success in cloud leadership.

Serverless Computing: Efficiency Redefined

Traditional infrastructure consumes significant IT resources without
direct business value. Serverless computing eliminates this by enabling
pay-per-use efficiency. Start by identifying stateless workloads like API
backends for conversion. Begin with small proofs of concept,
implement automated monitoring, and establish governance
frameworks to scale securely.

Low-Code Platforms: Breaking Bottlenecks

Low-code platforms accelerate development by empowering business
users and reducing reliance on IT teams. Clear guidelines, reusable
component libraries, and proper governance ensure seamless
adoption. Training non-technical teams and implementing robust
testing pipelines guarantee quality and scalability.

Sustainable Cloud Operations

Cloud computing accounts for 2.5-3% of global carbon emissions,
pushing enterprises to adopt sustainable practices. Optimize workloads
with carbon-aware scheduling, use renewable-powered regions, and
monitor sustainability metrics. Streamline data storage and automate
resource management for greener operations.
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Leverage automation and Al
for cloud transformation

Without leveraging automation and Al capabilities,
organizations risk falling behind competitors, experiencing
operational inefficiencies and missing opportunities for
innovation and growth.

In addition, many organizations struggle with manual, time-
consuming processes that drain resources and increase the
risk of human error, with traditional operations no longer
keeping pace with the speed and scale of modern business
demands.

When implementing new Al cloud capabilities, you can use
the following criteria to understand the process of
successful Al enablement within cloud environments:
Identify, Implement, Create, Enable and Measure.
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Identify

Analyze workflows to pinpoint repetitive tasks and manual
processes that can be automated. Focus on high-impact
areds where automation can significantly reduce operational
overhead and improve accuracy while freeing up valuable
team resources.

Implement

Deploy Al-powered tools to enhance system monitoring,
anomaly detection, and predictive maintenance. These
solutions can identify potential issues before they impact
operations and provide intelligent insights for optimization.

Create

Develop smart workflows that learn from historical data and
adapt to changing conditions. Machine learning models can
help optimize resource allocation, predict capacity needs,
and automate decision-making processes.

Enable

Establish automated provisioning systems that enable teams
to deploy resources through self-service portals. Implement
guardrails and policies to ensure compliance while reducing
dependency on central IT teams.

Measure

Track key metrics to evaluate the impact of automation
initiatives on efficiency and cost savings. Continuously refine
automated processes based on performance data and
emerging business needs.
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Track and demonstrate
cloud transformation success

Organizations often struggle to quantify and communicate
the value of their cloud investments, leading to uncertainty
about ROI and reduced stakeholder confidence. Without
clear metrics and success indicators, businesse leaders risk
losing support for cloud initiatives, misaligning resources,
and failing to capitalize on transformation opportunities.
Many teams focus solely on technical metrics while missing
the broader business impact, making it difficult to justify
continued investment in cloud transformation.

Studies show that 76% of organizations lack comprehensive
success metrics for their cloud initiatives, while 82% struggle
to demonstrate clear business value to executives. This gap
not only affects future funding but also impacts team
morale, strategic planning, and the overall perception of IT's
contribution to business success. Additionally, the inability to
effectively track and demonstrate progress can lead to
missed optimization opportunities, inefficient resource
allocation, and diminished competitive advantage in rapidly
evolving markets.
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Define meaningful metrics that align with business goals

Establish key performance indicators that prioritize both technical
and business value. Create dashboards that track progress against
objectives and provide visibility into the real impact of cloud
transformation efforts.

Measure and communicate financial benefits

Track cost savings, efficiency gains, and revenue impacts of cloud
initiatives. Create regular reports that clearly demonstrate the
financial returns and business value generated through cloud
transformation.

Monitor operational improvements and efficiencies

Implement systems to track operational metrics such as
deployment speed, system reliability, and team productivity. Use
these insights to demonstrate how cloud transformation enhances
business operations and capabilities.

Assess and report on innovation outcomes

Document new capabilities, products, and services enabled by
cloud transformation. Measure the impact on market
competitiveness, customer satisfaction, and business agility.
Create feedback loops for continuous improvement

Establish mechanisms to gather insights from stakeholders and

end-users. Use this feedback to refine transformation strategies
and ensure continued alignment with business needs.
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About Procom

The people who power performance

Procom is a global leader in cloud staffing and contingent workforce
solutions, with over 45 years of experience as North America’s
leading IT staffing firm. Our deep expertise in talent acquisition and
workforce management, combined with our extensive network of
cloud professionals, enables organizations to build high-performing
teams that drive successful cloud transformations. We understand
that people are at the heart of every successful cloud journey, and
our proven track record of matching exceptional talent with
transformative projects has helped hundreds of organizations
achieve their cloud ambitions. Whether you need to scale your
cloud team, access specialized expertise, or build long-term cloud
capabilities, Procom’s comprehensive staffing solutions can help
you navigate the complex landscape of cloud transformation.

www.procomservices.com/it-contractors
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