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Our Corporate Policy on Artificial Intelligence (Al) Use (this "Policy”) outlines how Procom
Consultants Group Ltd., Procom Services America Inc., Procom Quebec Inc., and its subsidiaries,
affiliates and related entities ("Procom", “us” or "we") leverage Al responsibly, ethically and
lawfully within our staffing and operational processes. By establishing clear guidelines, we aim to
maximize the benefits of Al while safeguarding the interests of our employees, clients, candidates,
and stakeholders.

This Policy applies to all Procom employees, contractors, business units, and third parties
("Employees") who:

e Use, procure, develop, deploy, or manage Al tools on behalf of Procom,

¢ Integrate third-party Al solutions into Procom’s technology ecosystem, and

e Make decisions influenced by Al outputs in staffing, client delivery, or internal operations.

This Policy covers:
o Internally developed Al tools and models,

e Third-party Al systems integrated into our operations (e.g., ATS systems, chatbots,
analytics tools), and

e Generative Al platforms (e.g., OpenAl, Google Gemini, Microsoft Copilot).

This Policy is operationalized through Procom’s Guideline for Al Use, which provides Employees
with guidance on how to comply with policy requirements.

Al refers to the development and deployment of computer systems based on machine learning
models and large language model technologies. In a corporate context, Al is used to enhance
decision-making, optimize operations, and drive innovation across various departments such as
finance, marketing, and customer service.

In the staffing industry, we use Al to improve the service experiences we can offer our clients,
contractors and employees by streamlining processes in our recruitment, onboarding and
candidate engagement management processes.

© Procom e All rights reserved Page 10of 4 I;////:
g B B B



/Procom COR-POL-007-01 | Corporate Policy on Al Use

January 7, 2026

Al enables the efficient analysis of large data sets, identification of patterns and supports informed
decision-making, which ultimately improves the speed, quality and fairness of our staffing and
workforce solutions.

Use cases may include:

e Sourcing and identifying qualified candidates

e Parsing, ranking, and matching resumes to job requirements

e Skills inferences and candidate job/fit analysis

e Scheduling, interview coordination, and onboarding workflows
e Contractor engagement, compliance and performance analytics
e Market intelligence and workforce insights

Al tools are used solely to assist and inform human decision-making. They do not make
independent determinations. All hiring and placement decisions remain under the control of, and
are subject to final review and approval by, qualified Procom personnel.

Procom has adopted the following Al Principles for responsible and ethical use of Al':

1. Sustainable and beneficial outcomes for everyone

Our company is committed to developing and implementing trustworthy and responsible Al
technology that delivers sustainable and beneficial outcomes by augmenting human capabilities,
enhancing creativity, reducing inequalities and driving economic growth.

Al solutions are evaluated based on their ability to improve candidate and client experiences,
increase operational efficiency, contribute positively to workforce development.

2. Fairness, inclusivity and human-centeredness
Al technology should be developed and used responsibly in ways that respect human rights and
includes appropriate human oversight.

Our Al-driven processes are designed to promote diversity and equality and mitigate bias, to
ensure that all candidates are treated fairly and equitably. Procom will actively identify and mitigate
potential biases in Al systems that influence employment-related decisions to ensure equitable
outcomes.

Human judgment remains central to our operations, with Al serving as a supportive tool; all Al-
assisted decisions must include human review.

All selection tools will be assessed regularly to ensure they are fair, job-related, and compliant
with applicable laws and standards.

3. Transparency and Explainability

Procom is committed to open communication about our use of Al with all stakeholders, including
candidates, contractors and clients, about how Al is used in recruitment and how decisions are
made.

Our Al systems are designed to provide clear and understandable explanations of their processes
and outcomes. When Al is used in processes that materially affect individuals, Procom discloses
its use and provides an explanation of how it influences outcomes.

' Adapted from the Organisation for Economic Co-Operation and Development (OECD)'s Al Principles
https://www.oecd.org/en/topics/sub-issues/ai-principles.html
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4. Compliance, Safety, and Security

Our Al systems adhere to all legal and regulatory requirements, ensuring compliance with data
protection and privacy laws in accordance with our Information Security Program (ISP). We
implement robust safety and security measures to protect sensitive information and prevent
unauthorized access, use or disclosure.

e All Al activities follow recognized principles of lawful processing, fairness, transparency,
data minimization, and accountability.

e Personal information is only processed for legitimate business purposes, anonymized
where feasible, and retained no longer than necessary.

e Employees are provided periodic training on responsible Al use, data protection, and
security best practices.

e Only authorized employees deploy or use Al tools on behalf of Procom.

5. Accountability

We define clear roles and responsibilities for Al-related decisions and outcomes. Mechanisms are
in place to address any issues or grievances that arise from Al use, ensuring that we remain
accountable for the deployment and impact of our Al systems.

Procom conducts Al Impact Assessments for systems or processes that may significantly affect
individuals or business operations. These assessments identify potential risks, evaluate fairness
and bias, and provide mitigation measures to ensure ethical and compliant Al deployment.

o All Al initiatives are approved by designated governance authorities within Procom.

e Any concerns, errors, or potential harms arising from Al use are reported immediately to
the Information Security or Compliance team for investigation and remediation.

Al System Classification
e Procom classifies all Al systems as either Approved or Unapproved.

e All systems are Unapproved by default.

e The Vice President, Technology is responsible for maintaining the list of Approved Al
Systems that have been audited to meet the Al System Standards (Appendix I).

e Approved systems may be used for a broader range of business activities.

e Unapproved systems are restricted and must never be used with any Personal Identifiable
Information (Pll), Client Confidential Information or Confidential Procom Data.

Approved Al System Standards

To be classified as Approved, an Al system must meet the requirements set out in SEC-PR-007
Al System Standards. These requirements apply to both systems developed internally and third-
party solutions employed by Procom.

Third-party vendors must attest to meeting or exceeding these standards by completing Procom'’s
Al Vendor Due Diligence Checklist.

Approved systems are subject to the following requirements
1. Human operators retain final oversight and decision-making authority.

2. Decision making criteria are transparent, auditable and non-discriminatory.

-~ _—
© Procom « All rights reserved Page 3 of 4 o
g 55 55 2



/Procom COR-POL-007-01 | Corporate Policy on Al Use

January 7, 2026

Unapproved Systems are subject to the following restrictions
The following types of information cannot be entered into an unapproved Al tool for any purpose:

1. Candidate or Employee PII (includes resumes, candidate profiles, etc.)
2. Client Data or Confidential Information

3. Confidential or sensitive Procom data (includes confidential documents, employee review
notes, financial information, future plans/priorities, etc.).

Al Components in 3rd party software
Any third-party software or service with Al components used by Procom must be approved before
deployment and are subject to the same requirements and restrictions as Procom systems.

The Chief Operating Officer is responsible for Al System Oversight at Procom and must ensure:

1) Any Al system is properly classified as being either Approved or Unapproved, based on its
intended functionality and use cases.

2) All systems are being used in a manner consistent with the Prohibited Activities list for the
given classification type.

3) All third-party software or vendors are regularly evaluated for the presence of Al use, and
if so, the system is properly classified subject to its’ intended uses.

4) All Al software or systems engaged by Procom are consistent with Procom’s Al use
requirements and principles.

The Vice President, Technology is accountable for Al performance and compliance and must:
1) Perform periodic performance and bias audits for high-risk Al systems.
2) Oversee Incident reporting procedures for Al malfunctions, errors, or policy violations.

3) Implement management of change (MOC) protocols to assess the impact of updates or
modifications.

For more information, please see our Privacy Policy or contact our Privacy Officer at
privacyofficer@procomservices.com.

Action ' Date Note
Drafted Senior Policy Writer June 25, 2025

Reviewed | Vice President, Technology | July 8, 2025

Reviewed | Chief Operating Officer October 3, 2025

Reviewed | Legal Counsel October 6, 2025

Reviewed | Chief Executive Officer October 20, 2025
Approved | Vice President, Technology | December 12, 2025
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