
Modernizing healthcare 
technology while keeping 
critical systems running
Specialized expertise and technology-delivery solutions to 
support healthcare modernization, systems integration, 
cybersecurity, and operational continuity.

Healthcare technology leaders must advance modernization and integration initiatives while 
maintaining the reliability and security of systems that support healthcare operations.

Procom Technology Consulting helps organizations address these challenges through 
specialized technology expertise, defined project delivery, and dedicated support capacity — 
bringing the capabilities needed to assess, modernize, integrate, and maintain critical 
technology environments.

Ransomware and cybersecurity 
pressure on the healthcare sector, 
which the Canadian Centre for 
Cyber Security has documented 
directly affecting Canadian 
hospitals in recent years.

Integrating systems, 
applications, and health 
information across a growing 
technology footprint.

Provincial health-system 
restructuring, alongside 
private-sector M&A in long-term 
care, home care, and 
pharmaceutical manufacturing — 
both creating integration and 
technology-synergy work on top 
of an already full roadmap.

Modernizing aging clinical and 
administrative technology while 
keeping critical systems running.
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Our technology delivery experience includes modernizing 
legacy healthcare platforms, migrating applications to the 
cloud, strengthening software quality through automated 
testing, and providing ongoing support for critical 
data-exchange environments.

We bring this experience to healthcare organizations 
seeking specialized expertise, defined project delivery, or 
ongoing technology support.

Modernize and migrate legacy applications and 
platforms to the cloud.

Assess a technology environment and define a 
practical modernization plan.

Strengthen software quality through test 
automation and release validation.

Support ongoing platform operations and 
maintenance.

Add specialized expertise or delivery capacity for 
integration or security initiatives.

Canadian hospitals have been directly affected by ransomware — 
including Toronto's SickKids Hospital in December 2022 
and five Southern Ontario hospitals in October 2023.

Source: Canadian Centre for Cyber Security, National Cyber Threat Assessment 2025–2026.

45+ years 
working across banking, energy, insurance, 
manufacturing, technology, and other 
complex, regulated industries — the same 
depth of experience we bring to 
healthcare's modernization, security, and 
integration challenges.

What's the one technology 
initiative on your roadmap that 
would benefit most from an 
outside perspective?

Let's talk
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