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Modernize critical healthcare
technology without compromising

operational continuity

Specialized expertise and technology-delivery solutions
for healthcare organizations navigating modernization,
security, integration, and operational challenges.

Healthcare technology leaders face growing pressure to modernize legacy platforms,
strengthen security, integrate systems, and maintain reliable operations—all while advancing
business-critical initiatives.

Procom Technology Consulting helps healthcare organizations address these challenges
through specialized technology expertise, defined project delivery, and dedicated support
capacity. From assessing modernization requirements to implementing technology solutions
and supporting critical platforms, we help organizations move initiatives forward while
maintaining focus on operational continuity.

=== THE PRESSURES
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Legacy platforms and accumulated

technical debt that carry real security and §\
stability risk, but can't be addressed without =)
careful sequencing around live operations.

M&A and provider consolidation that add
system and data integration work on top of
an already full roadmap.
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Security programs under pressure to Release quality and test coverage gaps that

mature quickly — new leadership, new @ let defects reach production before anyone
exposure, and a U.S. healthcare breach
catches them.

landscape that set a record in 2025.

7 72 large U.S. healthcare data breaches

were reported to HHS OCR in 2025 — a new annual record.

Source: HHS Office for Civil Rights breach portal, as reported by HIPAA Journal (2026).
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= WHAT WE HELP YOU DO

9\ Assess a technology environment and define a ﬁ Support ongoing platform operations, upgrades,
practical modernization or remediation plan. and maintenance.
‘f] Migrate and modernize legacy applications and ‘} Add specialized expertise or delivery capacity for
platforms, including Azure cloud migration. integration, security, or EHR-adjacent initiatives.
9 Strengthen software quality through test Provide change management and adoption
automation and release validation. 63 support around major implementations.
= PROOF
( )
Modernizing under pressure
A regional U.S. healthcare organization needed to migrate a 15-year custom platform to Azure,
resolve accumulated defects and security vulnerabilities, and keep critical quoting and
document-generation workflows operational throughout. We migrated and stabilized the
platform in 90 days while maintaining those business-critical workflows, then stayed on as the
platform's ongoing support partner.
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Strengthening release confidence
A large U.S. healthcare organization was seeing production defects trace back to thin
service-layer test coverage. We assessed the gaps, defined a practical automation
scope, and implemented thousands of automated tests — expanding coverage and
improving release validation by identifying more issues before they reached production.
_ J
( N
Sustaining a critical data-exchange platform
A U.S. healthcare organization needed dependable, team-based support for a
HIPAA-sensitive managed file transfer environment — without relying on a single
internal person. We've provided 24x7 operational support for more than five
years, covering configuration, troubleshooting, upgrades, and issue resolution.
\_ J
( )
Replacing legacy ERP and HRIS systems without the Sl price tag
A regional U.S. healthcare organization needed to replace legacy ERP and HRIS
systems to improve financial reporting and increase automation, on an already
stretched budget. We addressed the implementation gaps directly, rather than adding
higher-priced systems-integrator resources to close them.
_ J

= WHY PROCOM

45+ years Let's talk

working across banking, energy, insurance,
manufacturing, technology, and other
complex, regulated industries — the same
depth of experience we bring to
healthcare's modernization, security, and
integration challenges.

Whatever the starting point — an assessment, a
defined project, or ongoing support — we bring
the right expertise to help you move forward
with confidence. What's the one technology
initiative on your roadmap that would benefit
most from an outside perspective?
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